Minutes
of the meeting of the Technical Working Group on COVID-19 Funding Request
development to obtain funding from the Global Fund
(HIV component)

May 24, 2021 video conferencing
Moderator: O. Ibragimova, CCM Vice-Chair, PWID representative

On the agenda:
1. Consideration of a set of proposals on the main priority areas for HIVV component to include
in the COVID-19 funding request under the C19RM.
2. Miscellanea.

Attended by the list of participants

Davletgalieva T.I., National Coordinator for the HIVV component of the GF PIU, Kazakh Scientific
Center of Dermatology and Scientific Center (KSCDID), welcomed the participants and outlined
the purpose of the meeting - to discuss the issues that were raised within the framework of the
Country Dialogue on the HIVV component, as well as to present a draft of activities with a budget
to be included in the C19RM application. Then the proposed activities were presented with a
detailed description and planned budget:

C19RM activities
PPE for staff of NGOs of project regions and their | 177,696.09
clients
PPE for staff of NGOs of non-project regions 64,632.56
PPE for outreach workers of AIDS Centers 68,329.30
PPE for staff of the grant sub-contractors 54,603.26
PPE for KSCDID 35,512
PPE for OST clients 52,979.07
TOTAL PPE 453,751.91
2 outreach workers rates for TG 7,702.33
2 web consultants rates for TG hotline 6,809.30
3 web consultants rates for PWID hotline 10,213.95
2 web consultants rates for MSM hotline 6,809.30
2 web consultants rates for SW hotline 6,809.30
2 web consultants rates for PLHIV hotline 6,809.30
Psychologist (web counseling) 21,125.27
14 mobile phones for web consultants and psychologists | 3,255.81
Web site advertisement in social media 9,873.36
Training on COVID 1,116.28
Training on gender-based violence (international | 35,147.49
trainer)
13 zoom licenses for project NGOs 3,900
Transport for OST patients 13,953.49
Increase in transport costs for 13 NGOs of project | 7,255.14
regions
60 computers for AIDS Centers 72,558.14
Information posters on COVID prevention (vaccination) | 6,976.74
(infographics)
Full employment of SMM specialist (GHRCCA 2021 | 10,402.33
budget) Kazakh language
Accountant of GHRCCA for TG web consultants 13,649.75
Project Director 7,393.62
Project Coordinator 11,943.53




TOTAL other activities 263,705.11
Total 717,457.03

During the discussion of the proposed activities to be included in the Global Fund C19RM
application, the following comments and recommendations were voiced:

- Regarding the procurement of 60 personal computers for AIDS centers, to divide the line into
two different budget lines: one - the cost of a personal computer, the second - the cost of installing
the necessary programs and applications.

- Strengthen NGOs by procuring laptops for web consultants. PIU GF to send a request to the
regions to collect needs and prepare a justification.

- Prices for personal computers and laptops should be the same and unified for TB and HIV
components, prices should be agreed and specifications provided.

- According to the activities presented, the workload on specialists of certain categories will
increase and the remuneration will increase; according to the guidelines of the Global Fund, the
specialists who are hired must be new, there is no additional payment for the existing specialists.
The recommendation is to coordinate this issue with the GF Country Team.

- According to the information from the minutes of the meeting of the GF Country Team and the
Technical Working Group dated May 6, 2021, the Principal Recipient is allowed to hire new
specialists to the GF PIU to implement activities under the COVID19 application.

- PPE for medical institutions - some PPE are tied not only to personnel, but also to the number of
beds, there is a frequency of changing PPE, gloves, masks, etc. Recommendation - to revise the
calculation of PPE for medical institutions, taking into account comments and WHO guidelines.

- Revise the context and budget of the activity “Training on gender-based violence (international
trainer).

- Consider the possibility of including shelter support in the application, collecting the real needs
of shelters in accordance with the needs of women in difficult life situations, to formulate activities
with a description, justification and budget.

- The total budget for the HIVV component should be $ 1,828,620: $914,310 (base allocation) +
$914,310 (above base allocation).

- Describe the criteria by which activities will be allocated between base and above base funding
for inclusion in the narrative part of the proposal.

- For the timely preparation of the narrative part of the activities and filling out the budget in a
special form, the PIU GF to provide a clear description of all activities with a budget corresponding
to the total amount for the HIV component by May 28, 2021.

Technical Working Group members
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IIpoTokou
BCTpeun padoyeii rpynmnsel no Hanucanui 3asgaBku no COVID-19 njst nosyyeHus
¢unancuposanus I'nodGaabHoro gponga
(BUY xoM1oHeHT)

24 mas 2021 200a 8UOCOKOHpEPEeHYCBA3Db
Mopaepartop: U6parumona O., 3amecturens npenacenarens CKK, npeacrasurens JIYUH

Ha noBecrTke aHs:

1. PaccmoTpenue cBojia Mpeasio’KeHUH MO OCHOBHBIM IPUOPUTETHBIM HAMpPaBICHUSM IS
BioueHus: B 3asBky COVID-19 B pamkax mexanusma pearupoBanus [nmobampHOro douma
C19RM mo xommonenty BIY.

5. Pa3noe.

le/lcyTCTBOBaJII/I Mo CIIMCKY

Hasnerranuesa T.U., HaunoHanbHbIN KoopauHaTop 1o komnoHeHTy « BUY» I'PIT T'®, KHIJIN3,
MOMPUBETCTBOBAIA YYaCTHUKOB U 0003Ha4ymMiIa 1eb BCTPEYH — OOCYAUTH BOIPOCHI, KOTOPHIE
MTOTHUMAITHCH B paMkax CTpaHOBOTO Auaiiora 1o kommnoneHnty BUU, a Takke npeacTaBUTh MPOCKT
MeporpusaTHii ¢ OrokeToM ans BKIroueHus B 3asaBky C19RM. Jlanmee Obuin mpencTaBlieHBI

npeajaracMbIiC MECpOIIPUATUA C HOI[p06HI)IM OIMMCAHUCM U INIAaHUPYCMbIM 6IOII)KCTOM:
Meponpusatua gna 3aasku CR19

CWU3 pna cotpygHnkos HMNO NpPOEKTHbIX PETMOHOB U UX KANEHTOB 177,696.09
CWU3 pna cotpyaHnkos HMNO He NPOEKTHbIX PerMOHOB 64,632.56
CWU3 pns aytpuyen ueHTpos CNNA 68,329.30
CWU3 pna cotpyaHukos CK rpaHTa 54,603.26
CWU3 KHUAN3 35,512
CWU3 gna knnenTos MNTAO 52,979.07
WUrtoro CU3 453,751.91
2 CTaBKM ayTpuy-paboTHMKOB Ansa TPT 7,702.33
2 CcTaBKM BEBO-KOHCYNbTAHTOB ANA ropaYen AnHum T 6,809.30
3 cTaBKM BEO-KOHCY/IbTAHTOB ANs ropayeit inHumn JIYUH 10,213.95
2 CTaBKM BeH-KOHCYNbTAHTOB A/1A ropayei iMHumM MCM 6,809.30
2 CTaBKM BeDH-KOHCYNbTAHTOB A/1A ropaYei amHum PC 6,809.30
2 CTaBKM BeH-KOHCYNbTAHTOB A/1A ropaYeit iMHum JIXKB 6,809.30
Mcuxonor(seb KOHCyAbTaLMK) 21,125.27
14 TenedpoHOB- MOBUNBHBIX AN BEO-KOHCYNbTAHTOB U NCUXON0TOB 3,255.81
Beb-caliT pek/iama B coLceTax 9,873.36
TpeHeHr gns 0byyeHuna no Kosug 1,116.28
TpeHeHr No BoNpocam reHAepHOro HacuAua (MexayHapoaHbIn TpeHep) 35,147.49
13 ZOOM pgna npoeKkTtHbix HMO 3,900.00
TpaHcnopTHble Ana nauneHTos NMTAO 13,953.49
YBennyeHue TpaHCcnopTHbIX Aaa 13 HMO npoeKTHbIX permMoHoB 7,255.81
60 MK ana yentpos CNNA 72,558.14
NHpopmaLMOHHbIE NAaKaTbl No NpodunakTuke (BakumHaumm) COVID

(MHporpaduka) 6,976.74
MosHan 3aHATOCTb cneumnanucta CMM (6rogpket 2021 LUUTM3A) Kas a3. 10,402.33
byxrantep LT3 ans Beb6-KoHcynbTaHTOB Tl 13,649.75
MpOEKTHbIN AMPEKTOP 7,393.62
[poeKTHbIV KoopAMHaTOP 11,943.53
WUTtoro agp. meponpuatma 263,705.11

Bcero 717,457.02
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B xonme oOcyxneHus HpencTaBICHHBIX MEPONPUATHH IS BKIIOYEHHS B 3asBKy | oOambHOTO
¢donga C19RM, O6bu1H 03BYUEHBI CIEIYIOINE KOMMEHTAPHM M PEKOMEH AL UM

- Kacarensno npuobperenust 60 mepcoHanbHbIX KOMIbIOTEpOB ytst ieHTpoB CITN/L — pa3nenutsb
JIMHUIO Ha JIBE pa3Hble JUHUU OIOJKETA: OJIHA - CTOMMOCTb MEPCOHATBLHOTO KOMIIBIOTEPA, BTOPast
— 3aTpaThl HA YCTAHOBKY HEOOXOIMMBIX MPOTPAMM U MIPHIIOKCHUH.

- Yeuwmute HITIO mpuobperennemM HOyTOYKOB st BeO-koHcynbTaHTOB. ['PII I'® ormpaButh
3arpoc B pEruoHsbl i cOopa noTpeOHOCTEN U MOArOTOBUTH 0OOCHOBAHHE.

- Ilensl Ha TEpCOHANBHBIE KOMIBIOTEPHl M HOYTOYKHM JIOJDKHBI OBITH OJMHAKOBBIMU U
YHUPUIMPOBAHHBIMU 111 KoMIioHeHTOB 1o Th um BUY, cormacoBaTh ILieHBI U 00ECIICYUTH
CHepUKAIUSIMU.

- CormacHo TpEeICTaBICHHBIM MEPONPHUATHSAM, YBEIWYUTCS Harpy3ka Ha CICIHAIUCTOB
HEKOTOPBIX KAaTETOPUH M YBEIMYUTCS BO3HATPaXKIACHHUE, COTJIACHO PYKOBOJCTBY I J100GaibHOTO
¢doHma, CHeMalInCThl, KOTOPble HAHUMAIOTCA, JTOJHKHBI OBITH HOBBIMU, JIOTLIIATa CYIIECTBYIOIIUM
CIielMaIucTaM He mpeABuauTcs. PekoMeHaalnus - corjgacoBarh JaHHbIA Bompoc co CTpaHOBOM
koMaugou ['D.

- CormacHo wH(pOpMaIuu U3 nporokona ot 6 mast 2021 rona Bctpeun CtpanoBoit komaH el [D u
paboueii rpymnmbl, OCHOBHOMY HOJIYYaTeI0 pa3perraeTcsi NprUBJIeueHIEe HOBBIX CIICIIHATUCTOB B
I'PII I'® nns peanuszanuu MeponpusTiil B pamkax 3asBku no COVID19.

- CU3 ny1s1 MEIMLIMHCKUX yUpekaeHur — HekoTtopble CU3 npuBsi3aHbl HE TONBKO K IEPCOHATY, HO
U K KOJINYECTBY KOEK, UMeeTCa KpaTHOCTh cMeHbl CU3, nepuarok, Macok u T. A. Pexkomenganus -
nepecmotperh pacuer CU3 s MEAMIIMHCKMX YUYPEXKICHHM C y4eTOM KOMMEHTApUEB U
pykoBozacts BO3.

- [lepecMOTpeTh KOHTEKCT U OI0KET MeponpusaTus « TpeHUHT 110 BOIPpOcaM IM'eHIepHOr0 HaCHIIUs
(MeXIyHapOIHBINA TPEHEP).

- PaccMOTpeTh BO3MOXHOCTh BKITFOUCHHUS TOJIEPKKHU HISITEPOB B 3asBKY, cOOpaTh peabHbIC
MOTPEOHOCTH WICATEPOB B COOTBETCTBHHM C HYXKJIAMH JKCHIIMH, OKA3aBIIMXCS B TPYIHOM
KU3HCHHOUW CHUTyanuu, Jisi (GOpMyJIUpOBaHHS MEPOIPHITHNH C OMHCAHUEM, OOOCHOBAaHHUEM H
OIOIKETOM.

- O6mmii Gromker mo xkommoneHty BUY nmomken 6with paBen $1,828,620: $914,310 (base
allocation/6azosoe pacmnpenenenne) + $914,310 (above base allocation/ceepx 6a3oBoro
pacrpeeneHus).

- OnucaTh KPUTEPHH, IT0 KOTOPHIM MEPOIIPUATHUS OYIYT pacipeaessiThCs MEX Ty 0a30BBIM U CBEPX
6a30BbIM (PMHAHCUPOBAHUEM, JJIsl BKJIIOUEHHUS B OMHMCATEIbHYIO YaCTh 3asBKH.

- JlJ11 CBOEBPEMEHHOM MOATOTOBKH ONMMCATEIbHON YaCTH MEPOINPUSATHI U BHECEHUsI OIO/KeTa B
cnenuanbuyto popmy, ['PII I'® npencraBuTh 4eTKoe onrcaHue BCEX MEPOMPUITUI € OIOIKETOM,
COOTBETCTBYIOIIKM 0011ei cymme no komnonenty BUY, k 28 mas 2021 r.

Ynennl padoueil rpynnsl
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Cnucok y4yacTHUKOB

BCTpe4uun paboyen rpynnbl No HanucaHuio 3asaBku no COVID-19 ana nony4veHus

dmHaHcupoBaHusa MnobanbHoro oHaa
(BUY KoMnoHeHT)
(24 mas 2021 2o0a, 15.00 yacos)

CTpaHOBOM KOOPAMHALMOHHbLIM KOMUTET Mo paboTte ¢ Moanucb
MeXAyHapoAHbIMU opraHusauusamMmu no sonpocam BUY-undekunn n
TyGepkynesa
1. Wb6parumosa __ 3amMmecTuTenb npeacenartens CKK,
OkcaHa (ﬂJ_ﬁ);ﬂ():T&BVITGJ‘Ib YS3BUMbIX Tpynn HaceneHus B aina lbrogmova
Pa6ou4as rpynna no HanncaHuio 3assBKU, KOMNoHeHT BUY
2. [letpeHko MpuHa @ 3amecTuTeNnb gupekTopa Mo opraHM3auuoHHO-
MBaHoBHa METOANYECKON n NPOTUBO3INUAEMMUYECKOMN
pabote PIT] Ha MNXB «Kazaxckuit Hay4HbIA LEHTP [nna Pubrunke
AEepMaToniorMn N MHPEKUMNOHHbBIX 3aboneBaHNny
M3 PK
3. BwuHorpagos _ MpeacTaBuTENb  YA3BUMbIX T[PYMN HaceneHus
Butanun (MCM) %%A@
4.  WoHalwuky _ n.o0. cybpernoHanbHoro ampektopa FOH3VAC B
rabpuena LleHTpansHon Asnm il
5. TepnukbaeBa _ oupektop dunuana  Kopnopauuun  «LeHTp
Acenb N3yyeHuns MmobGanbHoro 340pOoBbA B ,
LieHTpanbHom A3nny, Konym6uitckui  Lsl Tulibbayna
YHUBEpCUTET
MpuraweHHble
6. [aBnetranveBa _ HauuoHanbHbIA KOOPAUHATOP MO KOMMOHEHTY
TaTtbsiHa «BWY» T[mobanbHoro doHga, PIT1 Ha [MXB
MBaHOBHa «Kasaxckum HayuyHbI LEHTp AepmMaTtonorun u 1gana Davidgabiyors
MHAEKUMOHHLIX 3abonesaHniny M3 PK
7. EnusapbeBa Anna  _  cneumanuct no MuO, PITI Ha NMXB «Kasaxckui
HayYHbI LEHTP 0ePMATOMNOMMN U UHAEKUMOHHBIX Al Yelicaryern
3abonesaHum» M3 PK
MexayHapoaHble opraHM3auuu
8. Bpemuw _ npegctasutens CtpaHoBoro oguca BOS3 B
Jlaypa KasaxctaHe Lawra. Urumis
9. Cretcuk Butanun = TexHudeckun akcnept CtpaHoBoro ocmca BO3
no Bornpocam pearmpoBaHus Ha COVID-19, Utalit Stesyk
10. bokaxaHoBa __ COBETHUK MO YCKOPEHHOMY OTBETY Ha 3NUAEMUIO
Anvs BWY B FOHOMAC Arca Bouanancle
11. BukTop _ MexpgyHapofHbin koHcynbTaHT HTI PK, npoekt
BypuHckun STAR Uictor Buninsclu
12. AManHAH _ BHewHwuu koHcynbTaHT HTIT PK no
JlycnHe PUHaHCUPOBaHUIO TBb, CekpetapmaT iLusie heydinogon
MapTtHepcTtBa Cton Th.
13. [emeyoBa — koopanHatop CekpetapuaTta CKK
Pbicangpi Ryssal Ay Demevoa,
14. AbyceuntoBa _accucteHT Cekpetapuata CKK
AlHYp Qi Abwsseitona
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