Minutes
of the Country Dialogue with communities of men who have sex with men,
transgender people and sex workers
(05 May 2021, 10:00, online)

Moderator:

Vinogradov V., CCM member, representative of the key popluation group
lonascu G., a.i. UNAIDS Subregional Director

Bokazhanova A., UNIADS Fast-Track Adviser

CCM Secretariat

Attendance: (according to the list of participants)

Agenda:

1. Information on the Allocation Letter from the Global Fund. Plan of the funding request
development.

2. Examples of Community, Rights and Gender-related Investments during COVID-19:
Summary of COVID-19 Guidance Notes and Recommendations from Civil Society and
Communities.

3. NGOs proposals. Working at Google Jamboard

https://jamboard.google.com/d/1cqK2J2ZgU 1P6N 79keYY0iOZO0yl7gg3YmsV-
ttgTU/viewer?f=0

The meeting was attended by 28 participants (representatives of non-governmental organizations,
key populations, international and government organizations). During the meeting, detailed
information was provided on the procedures and plans for the development of the funding request,
the amount of the application, and examples of community, rights and gender-related investments
during COVID-19: summary of COVID-19 guidance notes and recommendations from civil
society and communities. Additionally, the participants were informed that the CCM received a
request from NGO “Alliance for Public Health” and that proposals are being collected, including
in a multi-country application. Participant proposals will be shared with the CCM proposal
development technical working group and will be shared between the country and regional
applications.

The participants compiled a list of proposals from the communities of men who have sex with
men, transgender people, and sex workers, which were collected using the Google Jamboard
platform. In the course of the work, consultations were held, and recommendations were given
regarding the submission of proposals, it is necessary to provide proposals with a justification and
a detailed budget.

Proposals from the Country Dialogue with MSM, SW and TG people. This link in Google
Jamboard allows to verify the data provided by the participants:

https://jamboard.google.com/d/1cgK2J2ZqgU 1P6N 79keYYO0iOZ0yl7903YmsV-
ttgTU/viewer?f=0



https://jamboard.google.com/d/1cqK2J2ZgU_1P6N_79keYY0iOZ0yl7gg3YmsV-_ttgTU/viewer?f=0
https://jamboard.google.com/d/1cqK2J2ZgU_1P6N_79keYY0iOZ0yl7gg3YmsV-_ttgTU/viewer?f=0
https://jamboard.google.com/d/1cqK2J2ZgU_1P6N_79keYY0iOZ0yl7gg3YmsV-_ttgTU/viewer?f=0
https://jamboard.google.com/d/1cqK2J2ZgU_1P6N_79keYY0iOZ0yl7gg3YmsV-_ttgTU/viewer?f=0

1. Adapting current programs and activities
Transfer to the NGOs part of the condoms and lubricants for distribution to the SW group. Also,
rapid tests for HIV.
Aidar Kapassov's proposal - expansion of the program (will be sent to the CCM Secretariat and
then forwarded to the working group)

2. Activities under community leadership + CLM
Community-led monitoring of HIV services and the impact of COVID19 across all 17 regions.
Select 1 person in each region who will conduct monitoring (let us call him Advocate). These
workers will be responsible for monitoring, collecting, and transferring cases to the Principal
Recipient. The NGO will centrally coordinate work in cities, perform oversight and train
Advocates. Approximate budget is $ 60,000, budget needs clarification. The detailed budget can
be prepared, there are already developments and a finished design (Suslov S.).

Project — community-based monitoring. The goal is to monitor services for MSM / TG, including
PLHIV in connection with COVID-19 and HIV services (including discrimination by medical staff
and domestic violence). In each of the 17 regions, to appoint 1 person from the Key Populations
as a mentor, who will monitor the situation in the community and monthly or urgently provide it
to the coordinator and then to the Kazakh Scientific Center of Dermatology and Infectious
Diseases. This activity can be combined with self-testing. Budget is about $ 50,000.

The position of a social worker with transgender people - to inform transgender people about
COVID-19 and vaccination, coordinate the distribution of support, document violations of the
rights of transgender people by medical workers. (ALMA-TQ). Budget and description will be
sent later.

3. Intimate partners and gender-based violence.
(no proposals received)

4. Supports to civil society organizations (CSOs) in prevention and service delivery.
(no proposals received)

5. Social protection and mental health
Providing food kits in exchange for HIV rapid testing, delivery of ARV drugs to the East
Kazakhstan region localities, budget - $ 10,000, NGO "Tvoi Mir/Your World".

Consultations of friendly medical specialists (psychologist, endocrinologist, therapist,
psychiatrist), quantity - 40 consultations. Budget - 40 * 8000 = KZT 320,000 (ALMA-TQ).

Recommendations:

Based on the results of the meeting, the CCM Secretariat to send the participants a template
according to which the MSM, SW and TG communities are asked to submit proposals by May 06,
2021. Obtained proposals will be passed on to the technical working group.

CCM Secretariat to forward proposals from MSM, SW and TG communities to the CCM technical
working group on development of the funding request for consideration and further processing.
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MMPOTOKOJI
CTpaHOBOIO IHAJIOra ¢ COODIIECTBAMHU MYKYHH, UMEIOLINX CEKC ¢ MYKUHHAMH,
TPaHCTeHAePHBIX JIK0Aei H CeKC-PabOTHHKOB
(05 mas 2021 200a, 10:00 uacos, 6 onaaiin pescume)

MopaepaTopbl:

Bunorpaznos B., wien CKK, npeacrasurens KiroueBoil rpyninsl HaceaeHUs
Wonamky I'., n.0. cybperuonansroro gupexkropa KOHIMJIC

BokaxanoBa A., coBetHuk FOHIMJIC 1o ycKOpPEHHOMY OTBETY
Cexperapuar CKK

[IpucyrcTBOBaNH: (11O CIIUCKY)

Ha noBecTke nus:

1. Uadopmanwms o muceme-pacupenenenuu I modansaoro ¢ponaa. [lnan pazpaborku
3asBKH.

2. TlpuMepsl HHBECTHIIMA B COOOIIECTBA, IPaBa U TCHICPHBIC ACTICKTHI BO BPEMSI
COVID-19: kpatkoe u310XKeH1e PYKOBOJSIINX YKa3zaHui u pekomenaaiuii mo COVID-19 ot
rpakJaHCKOTO OOIIECTBAa U COOOIIECTB

3. pemnoxenust HITO. Pabora B Google Jamboard

https://jamboard.google.com/d/1cqK2J2ZgU 1P6N 79keYY0iOZ0yl7gg3YmsV- ttgTU/viewer?f=0

4. TlonBeneune UTOTOB

Ha Bcrpeue npuHmManu ydactue 28 ydyacTHHKOB (IIPEACTaBHTENN HENPaBHTEIbCTBEHHBIX
OpraHu3alfii, KIIOYEBBIX TPYNI  HACEICHUS, TMPEACTABUTEIN  MEXAYHAPOIHBIX |
rOCy/IapCTBEHHBIX OpraHu3aimii). B xozxe BcTpeun Obuia mpeacTaBieHa noapooHas nadopmanus
0 TIpoLeAypax W IJIaHaxX pa3pabOTKH 3asBKH, CyMME 3asBKH, ObUTM IPEACTaBICHBI MPUMEPHI
MHBECTULIMI B cOOOILECTBa, MpaBa M TeHAepHble acrnekTbl Bo Bpems COVID-19, a rtakxke
pykoBomsme ykazanuss W pexomenHmanuu mo COVID-19 or rpaxmanckoro oOmiectBa u
cooOmiecTB. JIoMOTHUTENBHO, yYaCTHUKU OblIM MHpOpMupoBaHbl, yTo B CKK moctynun 3anpoc
oT O® «AmnbsiHCa OOIIECTBEHHOTO 3/TOPOBbS M OCYIIECTBISIETCS COOP MPEAJIOKEHUN B TOM YUCIIE
U B MHOTOCTpaHOBY10 3asiBKy. [Ipennoxenus ydyacTHUKOB OyayT nepeaansl padoueit rpynne CKK
o pa3paboTKe 3asBKU M OYAYT pacrpeie]IeHbl MeX/Ty CTPAaHOBOW M PETMOHAIBHOM 3asiBKaMH.

YdacTHHUKaM# OBUT COCTABIIEH CHHCOK MPEIOKEHHH OT COOOIIECTB MYKYHH, HMEIOIINX CEKC C
MY>KYMHAMH, TPAHCTCHIEPHBIX JIIOJICH U CEKC-PaO0THUKOB, KOTOPBIE OBUIHA COOPaHBI C TIOMOIIHIO
mwiarhopmer Google Jamboard. B xome paboThl MPOBOAMINCH KOHCYJIBTALMH M OBbLIA JaHBI
PEKOMEHJAIMU  KacaTeNbHO TIPEJICTABICHUS TPEUIOKEHUH, HEOOXOIMMO IPEIOCTaBIATh
MIPEUIOKEHUST ¢ 000CHOBAHHUEM M JIETATTBHBIM OI0KETOM.

Ipennoxenns u3 crpanosoro auajgora MCM, PC u TI' moaeii. /lannas cceuika B Google
Jamboard mo3BonMT chaenarh BepUUKANMIO JIaHHBIX, [PEUIOKEHHBIX YYaCTHUKAMHM:
https://jamboard.google.com/d/1cqK2J27gU 1P6N 79keYY0iOZ0yl7gg3YmsV- ttgTU/viewer?f=0

1. ApanTanms cylecTBYHOUIUX POrpaMMm
Ilepenats B HITO vacTh npe3epBaTUBOB, TyOpUKaHTOB A pa3faauu rpynne PC. Tak xe
skcmnpecc Tectel Ha BUY


https://jamboard.google.com/d/1cqK2J2ZgU_1P6N_79keYY0iOZ0yl7gg3YmsV-_ttgTU/viewer?f=0
https://jamboard.google.com/d/1cqK2J2ZgU_1P6N_79keYY0iOZ0yl7gg3YmsV-_ttgTU/viewer?f=0
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3asBka Alinapa Kamacosa - pacmmpenue nporpammsl (OynyT HanpasieHa B Cekperapuat
CKK u nanee nepenana paboueit rpymie)

2. MeponpusiTusi moa pyKkoBoacTBoM coodmectsa + CLM

MonuTopusr ycnyr no BUY cunamu coobmects, a Taoke Biusiaust COVID 19, o Bcem 17
obOnactaMm. BpiOpare B KaxkaoM peruoHe mo 1 yenoBeKy, KOTOpbIM OyAeT MNpOBOIUTH
MOHHUTOPUHI (Ha30BeM ero ApnBokarop). Jlanuele paOoTHUKKM OyayT 3aHUMAThCS
MOHUTOPUHIOM, cOOpoMm, M mepenadeli keiicoB OcHoBHOMy moimyuatento. HIIO Oyner
LEHTPAIIM30BaHHO KOOPAMHUPOBATH PadOTy B ropojax, MPOBOIUTH CYNEPBU3UH U 00yUeHHE
anBokatopoB. [lpumepnbiii Oromxer 60 000 $, Oromker TpeOyer yTouHeHHs. MOXHO
MOATOTOBUTH JCTAIbHBIN OOJDKET, YKE €CTh HapaOOTKH U roToBbIH qu3aitH (Cycios C.).

[TpoexT - MonuTOpHHT critamu coobmects. Llens - Monutopunr ycnyr mist MCM/TTJI, B Tom
gucine JOKB B cBssu ¢ COVID-19 u ycmyramu mo BUY (B Tom umcie BKiIrOYas
JUCKPUMHHALIMIO CO CTOPOHBI MEIMLIMHCKOTO MEpCOHaNa U HAaCHIIUA B ceMbe). B kaxxaoM u3
17 peruonoB ompenenuth no 1 yenoBeky u3 KI' B kauectBe MeHTOpa, KOTOpPbIH OyzAer
MOHUTOPUTH CHUTYalMl0 B COOOLIECTBE M E€XKEMECSUYHO WM 3KCTPEHHO IPEIOCTaBIATh
koopauHatopy u ganee B KHIIJIM3. MoxHO cOBMECTHTH ¢ camoTecTupoBaHueM bromxer
okoso $50 ThIC.

[lo3unus coumanbHOro pabOTHUKA C TPAHCTEHAEPHBIMHM JIIOJABMU - WH(GOPMUPOBAHUE
Tpancrenaepubix mogeit o COVID-19 u BakuuHanuu, KOOpAWHUPOBAHUE paclpelesicHue
MOMOIIHY, JOKYMEHTHPOBAHHWE HApYyIIEHUH MpaB TPAHCTEHAEPHBIX IIOJEH METUIIUHCKUMU
pabotaukamu. (ALMA-TQ). BropkeT u onricanue Oy1eT OTIIPaBICHO MO3XKe.

3. Hacuime co CTOPOHBI HHTHMHOTO NMAPTHepa / HACKHJIME M0 MPU3HAKY MoJIA.
(IpenIoKeHni He TTOCTYIIAJIO)

4. Ilopnep:kuBaTh yuacTue oduecTBeHHbIX opranuzanuii (0OO) B npoduiaakTuke u
NPeJOCTABJICHUH YCJIYT.
(mpennoxeHnit He OCTYIalo)

5. CoumanpbHasi 3alIMTA ¥ NCUXUYECKOE 310POBbE

[IpenocraBneHue MPOAYKTOBBIX HAOOPOB B3aMEH Ha JKCIpecc-TrecTupoBanue Ha BUY-
uHpekuo, nocraka APBT npenapaToB B HaceineHHble MYHKThI Bocrouno-Ka3zaxcraHnckoit
obnactu, 6romxetr — 10 000 mommapos, OD "Tsoit Mup".

KoHncynpTanum apyKeCTBEHHBIX MEAMUIIMHCKHX CIEUUATNCTOB (TICUXOJOT, SHIAOKPUHOIOT,
TepaneBT, IcuxuaTp) KonudectBo - 40 koucynpranuii. bromxer 40*8000 = 320000 (ALMA-

TQ).

Pexomenpanuu:

Cexkperapuatry CKK 1o utoram BCTpeuum y4yacTHHMKAM CJIeNaTh PACCHUIKY (OPMBI 3asiBKH,
coryiacHo KoTtopoil He mo3nHee 06 mas 2021 roxy OyayT HpeACTaBICHbI NMPENTIOKEHUS OT
coobmectsa MCM, PC u TT, kotopslie OyayT nepeaansl paboueii rpyrre.

Cexkperapuary CKK nanpasuts npemioxenus coodmiectsa MCM, PC u TT" paboueii rpynmne
CKK mo pa3paboTke Aiisi pacCMOTPEHUS U aibHeHIei 00padoTKu.
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Cnmcok y4acTHHKOB
CTpaHoBOIro AUAJIOra ¢ CO00IIECTBAMYU MY KYMH, MMEIOLIUX CEKC ¢ MY:KYMHAMH, TPAHCTeH/IEPHBIX
JII0/Ieil M CeKC-pad0THHKOB

Jara: 05 man 2021 rox.
Bpems: 10.00-12.00
®opma: oHIalH

Ne | PHO T'opon Oprauuzanus, DJIeKTPOHHBIE ajipeca Hoanuch
HOJIZKHOCTD
1 | Ubparumosa r.Anmarsl 3am Ipencenatens | 0ksi.29_75@mail.ru
Okcana CKK, OIOJI «Ka3Coto3 .
T5KBy Bovana. (bragimona
2 | Bunorpamos r.AJIMaThI Unen CKK, vitaly grapes@mail.ru
Buranuii npencrasurens KI'H %Z@
3 | Xonueposa r.Tangpikopran | OD «Amenusi»y ameliya.oo@mail.ru
Haranbs OW
4 | Cpsarocnas r.AJIMaThl 0D «Community slava_suslov_90@mail.ru
CyciioB friends» %
5 | Kamacos r.Hyp-Cynran | O® “Human health aidar.kapassov@gmail.com
Aiinap Institute” Aidar Fapmsso
6 | [Ipumax r.AnmaTsl OD «Anmatsr T-Q» vikki333rai@gmail.com
Buxropus ‘@L’&/\
7 | KpaBueHko r.AnMaTsl O® «Anmartsl T-Q» lelikkrav4enko@gmail.com
Aunekceii My krmudunks
8 | Kamu r.AnmaTsl O «Anmater T-Q» undyingstarO@gmail.com
Cynrana Oekfons ¥l
9 | AHTHnHHA r.YcTs- O «Answer» vera-antipina-83@mail.ru
Bepa Kamenoropck Uera. Mnfipina.
10 | I'puropuyk r. AIMaThl O® «Cay Oonamrak» katerina_-88@mail.ru o
Exarepuna /%\/%
11 | Komcynés r.Kocranait peterkomsulev@gmail.com
ITérp
12 | Kaberenos r.Kaparanst aslankabegenovl@gmail.com
Acnan
13 | Canbix r.Kokireray salyk120@gmail.com
Fabumxkan %
14 | Mamn O «Hamra XKuszHby
15 | I'an Urops
16 | Anekcanux
Biiagumup
17 | Anna l'appuesna
IIpurnameHHbie
18 | [aBnerranuena r.AJMaThl HarnronanbHbI#H gf.davletgaliyeva@kncdiz.kz
TartbsiHa KOOPAUHATOP TI0
komnonenty BUY, I'PI1 1tgona Dovlitgaliyers
I'd KHIJM3
19 | Amna r.AnMarsl Crenuanuct o MuO, gf.mio@kncdiz.kz
Enmzapnena KHII/IN3 Al Yelicaryeva
20 | Xanrupees r.Anmatsl Menemxep no
Baxrtaunr nporpamme ['PIT ['®D :
KI;{IEP)II/B Vakltansy hanginyon
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21 | A#itmaram0OeToBa | T.AJMaThl HCIIOIHUATEIHHBIH hnt4@cdc.gov
Wumaupa JUPEKTOP
PernonansHaoi o
nporpammbel CDC 110 lndiva, fimagabotova
BUY/Tb B
LeHnTpanpHOU A3nn
22 | TepnukbaeBa r.AIMaThl JupeKTop dunnana assel.terlikbayeva@ghrcca.org
Acenb Kopnopauuu «Lentp
Nzyuenns ['mobGanpHOTO lssl, Tudibbayeva
3I0pPOBBS B
LeHnTpansHONH A3wm»
23 | Nonamky r.AJMaThI H.o. cyOperuonansHoro | ionascug@unaids.org :
TaGpuena nupektopa FOHAIC 7
24 | BoxaxkaHoBa r.AaMarsl CoBeTHHK no | bokazhanovaa@unaids.org
Anust YCKOPCHHOMY OTBETY Ha Area B L
CIIMA, OHOUC
25 | Bypunckuit MEK Ty HApOTHBIIH victorburinschi@gmail.com
Buxrop koHcynpTanT HTII PK, Viddor Purinscli
mpoekt STAR
26 | Ainuusan BHEIIHUI KOHCYIbTaHT | lusinea@stoptb.org
Jlycune HTII PK o
¢unancuposanuto  Th, Lusive hydivgar
CexkpeTapuat
[Taptaepcta Ctom Th.
27 | emeyoBa r.AJIMaThl Koopmunarop ryssaldy.demeuova@undp.org
Prican sl Cexpetapuara CKK Ryssaldy Domenova
28 | AbyceuToBa r. Hyp-Cynran | AccucreHr ainur.abusseitova@undp.org
AliHyp Cexperapuata CKK foise kbwssefova
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