Minutes of the meeting with representatives of the PWID community, the CCM Secretariat, and the
Eurasian Harm Reduction Network

(May 17, 2021, 5:30 pm, online)

Moderator: O. Ibragimova, Deputy Chairman of the CCM, representative of the KP
Attended: (according to the list)

Agenda:

1. Suggestions from the PWID community.

During the meeting, N. Rudokvas, CCM member presented a draft Strategic Document developed by the
PWID forum, on the basis of which the PWID community was instructed to develop proposals for inclusion
in proposals to mitigate the consequences of COVID19 for HIV and tuberculosis programs.

Questions and Discussions:

0. Ibragimova, Deputy Chairman of the CCM, representative of the KP, as we understood, this is a document
that was developed based on the results of the PWID forum, which you edited for today's meeting. First
guestion: How is it related to COVID19 and how is resilience supposed to be ensured? Because of all the
activities, perhaps web outreach is suitable, for example, if criteria, terms of reference and so on are
developed. The second question is, many events are scheduled for the RNCPZ, but the implementation
mechanism is not scheduled, for example, the purchase of tubules, how will it be carried out, who will the
funds be transferred to? Because now consultants are writing an application and no one will think of your
events, they will simply cut it out.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, if we apply from the PWID community, then
we should not be given money?

O. Ibragimova, Deputy Chairman of the CCM, representative of the KP, all NGOs voiced the activities that they
are able to implement, exactly what you can do.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, We work through AFEW in Kazakhstan.

O. Ibragimova, Deputy Chairperson of the CCM, representative of the KP, the fact is that AFEW in Kazakhstan
is not a sub-recipient, as it has already been announced, this grant will be integrated into existing grants for
HIV and Tuberculosis. What is missing from your presentation, for example, is community monitoring, how is
it related to COVID19 and how is resilience supposed to be ensured? It was not we who came up with this in
the instructions, similar criteria are indicated. How much does the foil cost? What are the criteria for
purchasing straws?

G. lonashku, acting sub-regional director of UNAIDS, | can only say that this document can be considered as a
strategic document for the PWID forum in Kazakhstan for a couple of years. These measures cannot be
implemented quickly. | also don't see a link to the coronavirus, but | insisted on meeting with lvan Varentsov,
a representative of EHRN, because | think that they have more experience in this area and from his point of
view he could give advice.



Ivan Varentsov, EHRN representative, good afternoon colleagues, it is quite difficult to give any detailed
comment or recommendations, because | do not know how the prioritization process took place, for example,
why are these activities recommended and why are they prioritized? Therefore, it is important that everyone
understands what event and how is it related to COVID19? How is its inclusion justified? It is important that
activities are aimed at ensuring resilience in the context of COVID19, whether a need assessment has been
carried out, for example, the limited access to HIV and TB services in a pandemic or the impact on
communities precisely in the context of the impact of the COVID19 pandemic, for example, there is a need
for psychological support. | would also like to clarify what are the deadlines for us to finalize these proposals?

R. Demeuova, CCM Secretariat Coordinator, thank you very much, Ivan, for joining in. In general, the deadlines
for collecting proposals have already been completed, but since the PWID community has been warned, the
working group is accordingly informed that there will be one proposal from the PWID community. A set of
proposals from the national HIV program and from stakeholders will be presented to the working group on
May 24, so we would like to ask to send us a revised proposal no later than May 20.

Ivan Varentsov, EHRN representative, thank you, the deadlines are of course tight, but | am asking this because
there is still correspondence with sex workers from Kazakhstan with a request to develop proposals and
determine priorities. We replied that if they have a need, then we can hire a consultant to help them
formulate and arrange properly.

R. Demeuova, CCM Secretariat Coordinator, a meeting with the community of sex workers took place,
together with representatives of MSM, transgender people. There were proposals from the sex workers
community, but they were refused immediately during the meeting, since this grant is integrated into existing
grants and in the existing grant, we do not have services for the sex workers community, they were refused,
that is, all proposals were accepted according to the priorities and established criteria. Colleagues who
participated in that meeting today are also participating here and can correct me if | explain incorrectly.

Ivan Varentsov, representative of EHRN, yes, | feel that they were unheard.

G. lonashku, acting sub-regional director of UNAIDS, Ivan, take into account that this community in Kazakhstan
is not a priority, because there is a prevalence of HIV infection of 1.4% and they are not included in the Global
Fund application, that is, the current application for a grant from the Global Fund does not work on referral
of sex workers.

Ivan Varentsov, representative of EHRN, it is also important to note that within the framework of this C19 RM
application, new groups may be addressed that may not be relevant in the context of HIV/AIDS, but are
relevant in the context of COVID19, these may be, for example, older people, with chronic diseases and if sex
workers are highly affected by COVID19 during the pandemic, including survivors of gender-based violence
can be included, even though there are no sex workers in the current proposal, if justified.

G. lonashku, acting UNAIDS Sub-Regional Director, lvan, could | ask you to list a couple of activities that you
would recommend strengthening in the proposal that Natalia presented? Because they are very good ideas
in some cases. But as | said, they are mostly for long-term work and maybe not for the COVID19 application,
but rather for the HIV application (regular grant).

Ivan Varentsov, representative of EHRN, now | don't remember quickly, everything they offer, but for
example, web - outreach, since now online services are being activated and prioritized. But everything related
to the strengthening of psychosocial support, because we see that in countries there is certainly a problem
with income, physiological stress, or such stress that has become aggravated in the context of pandemic and
restrictions. To do this, it is important to understand what assessments were carried out, for example, tubes



and foil, for example, how they were explained in the context of the pandemic, here it is important to
understand what was the basis and how the prioritization took place, it is important to show this correctly at
the CCM, if | do not understand why these things are, then the people who make the decisions when
formulating the proposal may not understand this either, so it is important to include the correct rationale.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, thank you lvan. At the first dialogue with the
PWUD community, we just talked about the need for web outreach, you also well recalled the involvement
of psychologists or psychotherapists, this is very important, we also talked about paying for possible health
insurance, because the guys do not apply and cannot receive services, therefore it was announced that the
Global Fund might pay for the insurance. Web outreach aimed at working with people who use new
psychoactive substances, the logic was that there are enough syringes now, the Global Fund seems to have
foreseen, the only thing that somehow goes wrong by order, but here we wanted to add handouts: for
example, with COVID19, smoking, a tube is transmitted from mouth to mouth and, accordingly, if there are
individual tubes, this will reduce the risk of infection. The second proposal was, uninterrupted access of
patients to PTAO during hospitalization for participants in the PTAO program, in our case, it seems that cases
are not particularly recorded on the websites, but if the guys get sick, they just smoothly leave the program,
this is the only solution for them, and there are even cases of death. Regulation on this issue is in a long
process, it seems to be spelled out in the main application, but also spelled out in extensive strokes, so we
would like to again direct our eyes to these things, which we have been saying more than once. We wanted
this to be possible, like in Georgia and Kyrgyzstan, to be worked out with the headquarters for coronavirus
andin order to reduce the attendance of a medical institution in the country, it was prescribed and that access
would be during hospitalization, because otherwise you will not help in any way, unless you buy them
prescription drugs.

O. Ibragimova, Deputy Chairman of the CCM, representative of the KP, Natalya, | understand that you are
focusing on the main two events, this is web outreach, which can really be included in this setting, and it can
always be justified. The only thing you looked at was such a moment, for example, where are the straws sold,
how much do they cost? what are the tubes, are they taken into account in the order? Because you need to
calculate the budget.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, of course, we consulted with Russia and they
said that it is very simple to do, everything is purchased through the sites. | think that these moments can be
worked out by sharing experiences.

O. Ibragimova, deputy chairman of the CCM, representative of the KP, the application includes transportation
costs, if, for example, there is a lockdown. We worked it out last year. | propose to you in the form that the
CCM Secretariat threw off began to paint these two events and it will be easier to come to a consensus.

Ivan Varentsov, ESLUN representative, also if there are still priority activities, that is, there are still issues of
gender-based violence, with an emphasis on minimizing the consequences. We have translated all the
guidelines, including with the help of the CCM Secretariat in Kazakhstan, there is a guide to law and gender
aspects during COVID-19, namely guidelines for communities. There are specific examples there to help
prioritize.

G. lonashku, acting UNAIDS Sub-Regional Director, lvan, UNAIDS used this technical guide in all the Country
Dialogue meetings that we held with nongovernmental and international organizations and each meeting
began with the presentation of this guide, given that people do not have time, we read directly at the
meetings, so all she has been seen and everyone knows her. The problem is that at the Country Dialogues
they said that you cannot propose activities that other organizations should perform, or you can propose



them, but the organization may disagree, for example, they offered to transport methadone with security
and that the RNCPZ, as a state organization, should carry it out this norm contradicts the existing legislation,
that is, until the problem with the law is solved anyway, they will not comply with it. If you take this
component for financing yourself, you must provide it and, again, everything that you offer, you must have a
clear idea of who will implement it and agree with all existing documents. KNCDIZ and everyone else wants a
huge list of equipment, but the Global Fund has a list of recommended providers and health products that
you can purchase and who will you purchase from? It's just that no one can say that we want to buy it on the
website or in the Russian Federation, the Global Fund has its suppliers and the conclusion of contracts is done
only with those suppliers and for the type of equipment or medical products that are spelled out in the
corresponding lists of the global fund, if this is not in the lists of the Global Fund, you simply cannot buy it, so
| suggest you not include them, because they will be cut off immediately.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, you mean pipes and foil, right?

G. lonashku, acting Subregional Director of UNAIDS, | have not looked at the Global Fund list for tubes and
foil, but I have a vague suspicion that it is not there, because the guidelines for working with communities did
not mention it. The closer you write the event according to the guide, the more chances that the event will
be funded.

0. Ibragimova, deputy chairman of the CCM, representative of the KP, today the working group discussed the
proposals of the interested parties and cut out proposals for payment for documentation services,
compulsory health insurance, so | immediately warn you.

G. lonashku, acting sub-regional director of UNAIDS, you cannot say that they were cut out, just any
application is written in the context of the country, it is a covid application. According to the law of the
Republic of Kazakhstan, regardless of citizenship or other factor, if a person falls ill with coronavirus, he is put
in a hospital, that is, you do not need to have a compulsory health insurance in your hands to get sick with
coronavirus, you were taken for treatment. From what you suggested web outreach is a great idea, also Ivan's
proposal on gender-based violence fits well into the application.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, Web outreach is a good idea, but without tools
for attracting people to testing it is also difficult.

Ivan Varentsov, representative of EHRN, you try to offer this as a package of services.

G. lonashku, acting sub-regional director of UNAIDS, the main problem is that it is not clear who will carry out
your activities, because your forum is not a legal organization. You have to join EFEW or “Answer” or
somebody else in the consortium. This should be an existing sub-recipient and should be in line with the
implementation timeframes of the current grants.

O. Ibragimova, CCM deputy chair, representative of the KP, for example, the transgender community agreed
with NGOs on MSM and included consolidated proposals, but this must be an existing sub-recipient.

N. Rudokvas, a member of the CCM, founder of the PF “Answer”, you can try with Roman from EFYU in
Kazakhstan, but if there is an audit or the LFA is not sure that Roman will agree.

R. Demeuova, Coordinator of the CCM Secretariat, here in any case there must be an officially registered
organization.



S. Shchetnikov, alternate member of the CCM, representative of the PUD forum, How do you imagine the
regionalization of an organization on drug users in Kazakhstan?

R. Demeuova, Coordinator of the Secretariat of the CCM, here we are not going to discuss this issue, this is a
completely different issue.

V. Mankieva, Forum of PWID, can you offer the Trust Plus PF? we will talk.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, Oksana, but KazSoyuz cannot. Will we get an
official waiver?

Ivan Varentsov, representative of EHRN, there is no need to write any official refusal here.

O. Ibragimova, deputy chairman of the CCM, representative of the KP, no, | am not even in this application.
This can be any NGO for example, if there is a web outreach. Do not get hung up on tubes and foil that you
are not supported and heard, if it is not on the list of health products. We need to look for other ways, for
example, to the Soros Foundation in Kazakhstan, the Elton John Foundation.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, we no longer even offer to conduct web
outreach work, even more we offer to teach how to conduct web outreach.

V. Mankieva, Forum of the PWID, | agree that we can then look for funding from other sources.

R. Demeuova, Coordinator of the CCM Secretariat, Natalya, today the CCM secretary warned the working
group that there will be proposals from the PWUD community and that they will be included in the minutes
of the WG to consider proposals from stakeholders, as agreed, we are waiting for your proposals by Thursday,
May 20, 2021.

N. Rudokvas, member of the CCM, founder of the PF “Answer”, we have the form, we will send it on Thursday.
V. Mankieva, Forum of the PWID, thank you very much, Ryssaldy!

O. Ibragimova, Deputy Chairman of the CCM, representative of the KP, Colleagues, do you have any more
recommendations? Then we consider today's meeting closed. Thank you all for your time and participation.
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ITPOTOKO.I
¢ npeacrapurteasamu coodomecrsa JIYUH, Cexkperapuata CKK u EBpa3sniickoii cetn
CHHMKEHHUsl Bpeaa
(17 man 2021 200a, 17:30 uacos, 6 onaaiin pesxcume)

Mogaepatop: U6parumosa O., 3amectutens npeacenarens CKK, npeacrasurens KI'H
[IpucyrcTBOBaNU: (IO CIUCKY)

Ha nmoBecTKe qHA:
1. Tlpennoxenus coobmecrna JIYUH.

B xonme Bctpeun H. Pymoksac, uinen CKK, npencraBuna mpoekt CTpaTermuyeckoro JOKYMEHTa,
paspaborannoro ¢opymom JIYUH, Ha ocHOBe koToporo Obuio mopydeHo coobmectsy JIYUH
paspaboTarh MpeIIoKeHUs Ui BKIIOYEHHs B 3asBKU Mo cMArdeHuro nocnenctsuit COVID19 mis
nporpamm 1o BUY-undeknuu u tydepkynesy.

Bonpocut u 06cyscoenus:

Hopazumosa O., 3amecmumens npedcedamensi CKK, npeocmasumens KI'H, Kak MbI TIOHSUTH, 3TO
JOKYMEHT, KOTOpbIii Obl1 pa3paboran 1o pesyibTaram ¢opyma JIYH, xotopsiii BbI
MOJIPEIAKTUPOBAIH K ceroansmHed Bcrpeun. [lepBoiii Bompoc: Kak oHo cBszano ¢ COVID19 u
KakuM 00pa3oM mpenmnonaraercsa odecneuenue yctonunBoctu? Iloromy uto U3 Bcex MeponpusiTUit
BO3MOXXHO BE0-ayTpHy MOJIXOANT, HAIPUMEP, €CITH pa3padboTaTh KPUTCPUH, TEXHHUECKOE 3a/1aHUC U
TaKk panee. Bropoil Bompoc, MHOro Meponpusaruii pacnucansl ais PHIIIII3, Ho He pacnucaHsbl
MEXaHHU3M pean3alliy, HalpuMep, BOT 3aKylKa TPyOoUeK, Kak oHa OyJIeT OCYIIECTBISIThCS, KOMY
OynyT nepeuncneHsl cpeacTa? [loromy uto ceifuac KOHCYIBTAHTHI MUITYT 3asBKY U HUKTO HE OyJeT
JI0JTyMBIBATh BaIlll MEPOTIPUSATHS, €€ TPOCTO BBIPESIKYT.

Pyookeac H., unen CKK, yupedumenb OD@ «ANSWEr», eciii MbI oJjaeM 3asiBKy OT coodmiecta JIVH,
3HAYUT HaM He JOJIKHBI 1aTh JICHeT?

Hbpazumosa O., 3amecmumensv npeoceoamens CKK, npedcmasumensy KI'H, Bce HI1O o3ByuuBanu
MEPOTIPUSTHSI, KOTOPbIE OHH CITOCOOHBI PeaTn30BaTh, MIMEHHO TO, YTO BBI MOKeTe BBITIOJTHHTS.

Pyooxeac H., unen CKK, yupeoumenb O@ «Answer», Mol pabotaem uepe3 DPpoio B Kazaxcrane.

Ubpazumosa O., 3amecmumens npeocedamens CKK, npeocmasumenv KI'H, neno B oM, uro 2ObIO
B Kaszaxcrane He sBisercss cyO-mosydaTteneM, Kak YK€ COOOLIaloch, IaHHBIM T'paHT Oyjaer
MHTErpupoBaH B cyiuecTBytomue rpantel mo BUY u TyOepkynedy. B Bameil mpeseHTanuu He
XBaTaeT, HallpuMep, MOHUTOPUHTA CUJIaMU coo0111ecTBa, kak cBsa3aHo ¢ COVID19 u kakum o6pazom
npernosaraercs ooecrnedeHre yCToiuuBocT? ITO HE Mbl IPUIyMalld, 3TO B MHCTPYKIIMH YKa3aHbI
no1o0HbIe Kpurepuu. CKonbKo cTouT ¢oabra? Kakue kputepuu st 3aKynok Tpyoouex?

Honawrxy I, u.o. cyopecuonanvrozo oupexmopa FOHOHJ/[C, Mory cKa3aTh TOJBKO, YTO JaHHBIH
JOKYMEHT MOHO paccMaTpuBaTh Kak cTpaterndeckuil qokyMmeHT 1uist popyma JIYH B Kazaxcrane
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Ha napy JieT. OTH MeponpusaTus ObICTPO pean30BaTh He MOJyuuTcs. Takke He BHXKY MPUBS3KY K
KOPOHOBUPYCY, HO 51 HacTosu1a Ha BcTpeue ¢ MiBanoM BapenuoeiM, npencrasurens ECJIYH, noromy
YTO 51 [yMaro, 4TO Y HUX OOJIbIIIE ONbITa PA0OTHI B ’TOM HAIPAaBJIEHUH, U OH CO CBOEH TOUKH 3PEHUS
MOT OBl JaTh COBETHI.

Bapenyoe Usan, npedcmasumens ECJIVH, noOpblii 1eHb, KOJIJIETH, I0BOJIBHO CJIOKHO JIaTh KaKOW-
00 JeTaNbHBIA KOMMEHTApUH WIIM PEKOMEHIAIMHU, IMOTOMY 4YTO S HE 3HAK KaK IMPOMCXOIMII
MIPOLIECC MPUOPUTHU3AINH, HATTPUMED, IIOYEMY HMEHHO 3TH MEPOTIPUSATHS PEKOMEHAYIOTCS U OYEMY
OHM TIpHopuTeTHHI? [loTOMY BakHO, YTOOBI Ka)XAOMY OBUIO IMOHSATHO, KAKOE MEPOIPHUATHS U KaK
cesazaHo ¢ COVID19? Yem ero BkmoueHne o0ocHOBaHO? BakHo, 4TOOBI MeponmpusTusi ObLTH
HarpaBJieHbl Ha oOecrieueHue ycronuuBoctd B KoHTekcte COVID19, mpoBoamnmack nu oreHKa
noTpeOHOCTH, HAPUMEP OrpaHUYEHHBIN nocTyn K yeayram no BUY u Th B ycnoBusix nanueMun
WJTU TIOCJICNICTBHS JJII COOOIECTB MMEHHO, B KOHTeKcTe BiausHus nanaemun COVID19, nanpumep,
MOSIBUJIACH MOTPEOHOCTH B TICKXOJIOTHYECKOM TOUIepKKe. TakxKe XOTell Obl YTOUHUTH, KAKHE Y HAC
CPOKH, 4TOOBI JOpadOTATh 3TH MPEAJIOKEHUS?

Hemeyosa P., Koopounamop Cexpemapuama CKK, cnnacu6o 6onbioe, IBaH, 4To MOAKIIOUUIUCH U
3a koMMeHTapuu. BooOmie cpoku cOopa mpemioxeHud yxe ObUIM 3aBEpIICHBI, HO TMOCKOJBKY
coobmectBo JIVH mpeaynpennnu, cOOTBETCTBEHHO paboyas rpyrna HHGOPMUPOBAHBI, YTO OyIeT
0JIHO TpeasiokeHue ot cooduiectsa JIVH. CBon npeiokennii HalmoHaabHOU nporpammsel o BUY
U OT 3aMHTEPECOBAHHBIX CTOPOH 24 Mas OyIeT mpeacTaBlieH paboueil rpyiine, MO3TOMY Mbl Obl
XOTEJH MOIPOCUTH NPUCIIATh HaM 10pa00TaHHOE MpeJIoKeHNEe He no3Hee 20 masl.

Bapenyoes Uean, npeocmasumens ECJIVH, cnacu60, CpOKM KOHEUHO CKAThIE, HO 5 CIPAIIUBAIO 3TO,
MOTOMY 4YTO e€Ille 3aBf3ajiach Iepernucka c cekc-paboTHukamu u3 Kazaxcrana c¢ mpocb0Ooit
BBIPA0OTaTh MPEIJIOKEHUS W ONPEICIUTh MPHOPUTETHl. MBI OTBETHJIM, YTO €CIM y HHUX €CTh
MOTPEeOHOCTh, TO MBI MOXEM HAHSTh KOHCYJBTAaHTa, KOTOPBIA MOMOXKET UM c(HopMyIHpoBaTh U
0(OPMHUTH JTOJKHBIM 00pa3oM.

lemeyosa P., Koopounamop Cexpemapuama CKK, BcTpeda ¢ COOOIIECTBOM CEKC-PaOOTHUKOB
cocTosiack, COBMeCTHO ¢ mpezcraButensiMu MCM, Tpancrenaepusix soneil. [Ipemnoxenus ot
coo011ecTBa ceKC-pabOTHUKOB ObUIM, HO OHU TMOJYYWJIM OTKa3 cpa3y B XOJ€ BCTPEUM, MOCKOJIbKY
JAHHBIM TPaHT MHTETPUPYETCS B CYLIECTBYIOLIME IPAHTHl U B CYLIECTBYIOLIEM I'PAHTE y HAC HET
YCIyT COOOIIECTBY CEKC-pabOTHHUKOB, OHM TMOJYYMJIM OTKa3, TO €CTb BCE MPEIIOKECHHUS
NPUHUMAIIUCh COIJIACHO MPHOPUTETaM U YCTAHOBJIEHHBIM KpueTpusMm. Koiutern, koTopble
y4acTBOBaJIM Ha TOH BCTpPCUEC, CCrOJHA TAaKXKE YJACTBYIOT 34€Chb U MOI'YyT MCHSA IMOAIPABUTL, €CJIIHU
HENPaBUIBHO OOBACHSIO.

Bapenyos Hean, npeocmasumens ECJIVH, na, s 4YyBCTBYI0, YTO HUX MEHHHMA OCTaJHCh
HEYCIBbIIIaHHBIMU.

Honawrxy I, u.o. cybpezuonanviozo oupexmopa FOHIHJIC, iBaH, MpuHIMaiiTe BO BHUMAHHUE, UTO
naHHoe cooOmiectBo B Kaszaxcrane He sBISeTCS NPUOPUTETHBIM, TIOTOMY 4YTO Tam
pacrnpoctpanenHocts BUY-undexumn 1,4% u oHu HE BXOAAT B 3asBKY [ 100anpHOTO POHIA, TO €CTh
TEKyIIas 3asiBKa Mo rpanty [ mobanbHoro ¢hoHIa He paboTaeT 1Mo HAMpPaBIEHUIO CEKC-Pa0OTHUKOB.
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Bapenyos Usan, npeocmasumensy ECJIVH, Takxe BaXXHO 0OpaTUTh BHUMaHUE, YTO B PaMKax dTOM
3assBku C19RM moryTt ObITH agpecoBaHbl HOBBIE I'PYIIIBI, KOTOPbIE BO3MOXHO HE aKTyaJlbHbI B
koHntekcte BUY/CITN/L, HOo akTyansHbl B KOHTeKcTe COVID19, 3T0 MOTYT OBITH TPYNIIBI HATPUMED,
moael 0ojee MPEKIOHHOTO BO3pacTa, ¢ XPOHUYECKUM 3a00JCBAHUSMHU U €CIU CEKC-PabOTHUKHU
cunbHO 3aTpoHyThl COVID19 BO Bpems maHaeMuu, BKIIOYAs IOCTPAJNABIIUX OT TEHJIEPHOTO
HACHJIUS, MOXKET OBITh BKJIIFOYEHO, HECMOTPS Ha TO, YTO CEKC-pAOOTHHUKOB B TEKYILEH 3asBKE HET, B
cllydae HaJJiexariero 000CHOBaHHUS.

Honawxy I, u.o. cyépecuonanvhozo oupexmopa FOHDHJC, VIBaH, MOXHO HOIPOCHTH Bac
NEPEeYMITUCTD Tapy MEpOINPHUITHN, KOTOPBIE BBl Obl PEKOMEHOBAJIHM YCUJIHTH B 3asBKE, KOTOPYIO
npencraBuia Hatanea? [loromy 4TO OHE B HEKOTOPBIX CIIydasix O4eHb xopoliue uaen. Ho kak s yxe
CKa3ajia, B OCHOBHOM OHH JUJISl IOJITOCPOYHOU paboThl M MOKeT ObITh He i 3asBku COVID19, a
ckopee s 3asBku 1o BUY (perynspHas npoduiakTruka).

Bapenyos Hean, npeocmasumens ECJIVH, ceituac ObICTPO HE BCIIOMHIO, BCE, YTO OHH MpEAJIaraoT,
HO Hampumep, OHJAMH ayTpud, IOCKOJbKY CeH4yac OHJIAHH YCIYI'M aKTHUBU3HUPYIOTCA U
npuoputusupyrorcs. Ho Bce, 4to Kacaercs yCUJIEHHUS! ICUXOCOUUATbHON MOAJAEPKKH, TIOTOMY 4TO
MBI BUAHMM, B CTpaHax, 0€3yCIOBHO MpodiaeMa ¢ T0X010M, (PU3UOJIOTHUECKasi Harpy3Ka MM TaKue
Harpy3ku, KOTOpble OOOCTPHIIUCh B KOHTEKCTE IMaHJIEMUU W OrpaHuueHuil. s 3TOro BakHO
MTOHUMAaTh, KAKHE OLIEHKU IPOBOIIIINCH, HAIIpUMep, TPYyOOUKH u (osibra, HanmpuMep, 4eM OHU ObLTH
00CyJIOBJIEHBI B KOHTEKCTE€ MaHAEMHUHU, 37€Chb BaKHO MOHMMATh, Kakoe ObUIO OCHOBAaHHE M Kak
IIPOUCXOIUIIA IPUOPUTU3ALIMS, BAKHO 3TO MOKa3aTh npaBuibHO Ha CKK, ecnu s He moHsu Juist yero
3TH BEIU, TO JIIOJH, KOTOPbIe MPUHUMAIOT pelieHus mpu (OPMUPOBAHUU 3asIBKU TOKE MOTYT 3TOTO
HE MOHATh, IO3TOMY BaXXKHO BKJIFOUUTH IPAaBUIIbHOE 00OCHOBAHHUE.

Pyooxesac H., unen CKK, yupeoumenr O®@ «Answer», criacu6o, MiBan. MbI Ha TIEpBOM JTHAJIOTE C
coobuiectBoM JIVH, kak pa3 roBopuian o0 NoTpeOHOCTH B BeO-ayTpHUyax, TAKKe XOpoIlo, yTo Bbl
HaIlOMHMJIU [IPUBJIEYEHHUE TICUXOJIOTOB UJIM IICUXOTEPAIleBTOB, 3TO OYEHb Ba)KHO, TaK»K€ FOBOPHIIN
00 orulaTe BO3MOKHO MEIUIIMHCKOTO CTPaxoBaHUs, IOTOMY 4TO pedsTa He 00paIiatoTcs U HE MOTYT
MOJIYYUTh YCIIYTH, TI03TOMY ObLIO 03ByU€HO, UTO MOXKeT I 1o0anbHbIi (hoHA OIIaTUT cTpaxoBKy. Bed
— ayTpu4, HampaBlIeHHBIH Ha pabOTy C JIOABMH, YHNOTPEOISIOIIMMH HOBBIE ICHUXOAKTUBHBIC
BEILIECTBA, JIOTMKA ObLIa Takas, YTO IIMPHUIIEB ceidac AocTaTovHo, [mobansHbIM (HOHA Bpole Kak
IIPEYyCMOTpPEIH, €TMHCTBEHHOE, YTO IO MPUKa3y, KaK-TO HE TaK UJET, HO 37IeCh MbI XOTEJIH 100aBUTh
pa3marounsiii MaTepuai: Hanpumep, pu COVID19, kypenne, u30 pra B poT nepenaeTcst Tpyoouka
U COOTBETCTBEHHO, €ClIU OyIyT MHIUBUAyaJbHbIE TPYOOUKH 3TO CHM3MT PUCK 3apaxkeHus. Bropoe
npeuiokeHue OblIo, HempepBHBIM goctyn manueHToB K I[ITAO mpu rocnuranm3anuu st
yuacTHUKOB nporpammsl [ITAO, y Hac Bpoje ciyyaeB 0co060 He 3aUKCUPOBAHO Ha cailTax, HO eciu
pedsita 3a00j1€Bal0T, OHU MPOCTO IJIABHO BBIXOJAT W3 MPOTrpaMMbl 3TO Ui HUX €IUHCTBEHHOE
pelIeHre U Ja)Ke eCTh Cllydyau CMepTH. Perynsius no JaHHOMY BOIPOCY B MPOLIECCE UIUTEIBHOM,
BpO/JIe MPOMHUCAHO B OCHOBHOM 3asiBKE, HO TOXKE MPOMHCAHO OOIIMPHBIMU Ma3KaMH, IIO3TOMY MbI
XOTeNU Obl ONSITh HAIIPABUTh B3TJIS HA 3TU BEIlU, KOTOPhIE MBI TOBOPUM HE OJIMH T'0Jl. MBI XOTeIH,
YTOOBI 3TO BO3MOKHO Kak B ['py3un u Keipreizcrane 0b110 0TpaboTaHo co mTaboM o KOpOHOBUPYCY
U B LEJISIX CHIDKEHHUS MOCEIIaeMOCTH MEAMLUHCKOTO YUPEKICHUS B CTPaHE MPOIUCAHO U YTOObI
JOCTYT OBLT ITPH TOCTIMTAIA3AIINH, TOTOMY YTO HHAa4Ye HIUKAK HE TIOMOYXKEIIb, €CJIA TOJIBKO HE KYITUTh
UM pelenTypHBIE JIEKapCTBA.



DocuSign Envelope ID: F217CE7A-5A94-4EF7-B49D-33A626C6A442

Hbpacumosa O., 3amecmumensv npeocedamensi CKK, npeocmasumens KI'H, Hatanbs, st moHs1a, BB
Ha OCHOBHBIC J[BA MEPOIPHATHS aKIEHTHPYETe BHUMAaHHWE, 3TO BEO-ayTpHUy, YTO NEHCTBUTEIBHO
MOXXHO BKIIIOUHTh B 3Ty 3aBSIKy W €€ BCerjia MOXHO OyaeT o0OCHOBaTh. EIWHCTBEHHOE, BBI
MPOCMOTPENH TaKOW MOMEHT, HAalpuMep, TAC MPOJAIOTCA TPyOOUYKH, CKOJIbKO crost? Kakue
TPYOOUKH, yUTEHBI JIU OHHU B mnpukasze? [ToToMy 4To OrOJKET BaM HEOOXO0IUMO ITOCYHUTATb.

Pyookeac H., unren CKK, yupeoumen O®@ «AnSWEr», KOHEYHO, MbI TIOCOBETOBAIUCH ¢ Poccueit u
OHM CKa3aJid, YTO 3TO OYEHb MPOCTO JEJIAECTCS, BCE 3aKyIaeTcs uepe3 caTol. S mymaro, 4Tto 3TH
MOMEHTBI MOYKHO OTpabOTaTh MyTeM OOMEHA OITBITOM.

Hbpacumosa O., 3amecmumenv npeoceoamens CKK, npeocmasumens KI'H, B 3asBKY BKIJIFOUCHBI
TPAaHCIIOPTHBIE PACXOMbI, €CIIM HAIpUMep, OyAET JIOKAayH. B mpoIiom rogy mMsl 3T0 0TpadoTaiy.
[Ipennarato Bam no opme, kotopyto ckuabiBan Cekperapuar CKK Havanm pacnuceiBath BOT 3TH
JIBA MEPOTIPUATHS U OYJET MPOIIE MPUNUTH K KOHCEHCYCY.

Bapenyos Hean, npeocmasumens ECJIVH, Taxxe eciu emie Oy1yT IPUOPUTETHBIE MEPOIIPUSATHS, TO
€CTh eIlle BONPOCHl I'€HJEPHOIO0 HACHIIUsA, Jelas aKLUEeHT Ha MHUHMMHU3ALUU IMOCIeACTBUN. MBI
TepeBesu BCE PyKOBOJICTBA, B TOM yHciie U ¢ nomotibio Cekperapuara CKK B Kazaxcrane, Tam ectb
PYKOBOJICTBO IIpaBa U reHjiepHble acnekTsl Bo BpeMs COVID-19, umeHHO MeToanyecKre yKa3aHus
11 coob1iecTB. Tam ecTh KOHKPETHBIE IPUMEPBI, UTO IIOMOKET IPUOPUTUZUPOBATb.

Honawxy I'., u.o. cy6pecuonansiozo oupexmopa FOHIHJIC, Usan, FOHIJIC ucnosas30Bal JaHHOE
TEXHUYECKOE PYKOBOJCTBO Ha BceX BCTpeuax CTpaHOBBIX AMAIOIOB, KOTOPBIE Mbl IPOBOJUIIH C
HEIPABUTEIbCTBEHHBIMU U MEXIYyHAPOJIHBIMM OpraHU3allUsMU M KaXkJas BCTpeya HaYMHAJIaCh C
MPE3EHTALMH JAaHHOTO PYKOBOJICTBA, YUUTHIBAs, YTO Yy JIFOJAECH HET BPEMEHH, MbI IIPSIM HA BCTpedax
YUTalu, MO3TOMY BCE €€ BHUJIENM U Bce ee 3HatoT. [Ipobiema B Tom, 4To Ha CTpaHOBBIX JUAIOTrax
TOBOPWJIM, YTO HEJNb3sl MpeAsiaraTb MEpPONpPHUATUSA, KOTOPbIE [OJDKHBI BBIIOJIHUTH JIpyrue
OpraHu3alu JU00 Bbl MOKETE UX MPEJIOKUTH, HO OPraHU3alsl MOKET HE COTITIACUTHCS, HallpUMep,
IpeJularajiy MpoBo3 MeTaloHa ¢ oXpaHoi u yToObl ee BoimoaHua PHITLII3, kak rocyaapcTBeHHas
OpraHu3alysi, Ho JaHHas HopMa MPOTUBOPEUYUT CYIECTBYIOIIEMY 3aKOHOAATEIbCTBY, TO €CTh IIOKa
BCE PaBHO HE PEIaTCs MPOOJIEMBI C 3aKOHOM, OHH BBINOIHATE 3TOro He OyayT. Eciu BbI Gepete 3TOT
KOMITOHEHT 1oJ] (MHAaHCHUpOBaHUE Ha ceOs, Bbl JOJKHBI €r0 OOCIEUUTh U OISATh KE BCE, YTO BbI
npeJularaere, Bbl JOJDKHBI UIMETh YETKOE MPe/ICTaBlIeHHEe, KTO 3TO Oy/AeT BBIINOJIHATh U COINIACOBATh
co BceMu cymiecTBytonuMu nokymentamu. KHI[JI3 u Bce ocTanbHbBIE XOTAT OTPOMHBIN CITHUCOK
obopynoBanuii, Ho y I'moGanbHOro oHa CyecTByeT CIIMCOK PEKOMEH/I0BaHHbBIX NMPOBaNIEpOB U
TOBApOB JIJIS 3/10POBbs, KOTOPbIE BBl MOXKETE 3aKylaTh U UMEHHO 4Yepe3 KOro Bbl OyJIeTe 3aKyMNaTh.
IIpocTo Tak HUKTO HE MOXET CKa3aThb, YTO Mbl XOTHMM KYIUTbh 3TO Ha caire win B Poccuiickoin
®enepaunu, y ['nodanbHOro poH1a CBOM MOCTABIIMKH U 3aKII0YEHHE KOHTPAKTOB JIEJIaeTCsl TOJIBKO
C TEMU MOCTABIIUKAMH U HA TOT BU 000pYAOBaHUS WM MEIIUHCKUX TOBAPOB, KOTOPBIE MPOTIHCAHBI
B COOTBETCTBYIONIUX criickax [ mobanpHOTO POHA, €ciu 3TOro HeT B ciiucKax [ mobdansHoTO hoHa,
BBI 3TOT'0 IIPOCTO HE MOYKETE 3aKyIIUTh, [IOATOMY s BaM IIPeJIarar0 UX He BKIIIOUATh, IOTOMY UTO UX
Cpa3y CpexyT.

Pyooxsac H., unen CKK, yupeoumenb OD «Answer», Bel nmeere B Buay TpyOouku u ¢obry, na?
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Honawrxy I, u.o. cybpezuonanshozo oupexmopa FOHIHJIC, 1 He cMoTpena ciiucok I mo6ansHoro
¢donma Ha HANTMUYUE TPyOOUEK U (OJBIH, HO Y MEHSI CMyTHOE TIOJI03PEHUE, YTO €r0 TaM HET, TOTOMY
YTO B METOJIMYECKON PEKOMEHIalUK 10 paboTe ¢ coodIecTBaMu He ObLIO pedr 00 3ToM. Tem Omrke
BBl IHINETE MEPOIPHUSITHS B COOTBETCTBUUM C PYKOBOJCTBOM, T€M OOJIbIIE IMAHCOB, YTO 3TO
MeporpusTie 0yneT npouHaAHCHPOBAHO.

Ubpacumosa O., zamecmumenv npeocedamensi CKK, npeocmasumens KI'H, ceromns pabodas
rpynmna o0cyXxaaja mpeyioKeHUs 3aMHTEPECOBAHHBIX CTOPOH U BBIPE3aJIH MPEII0KEHUS TI0 OTIATe
yeayr nokymentupoBanusi, OCMC, moaTomy cpasy npeaynpexaaro.

Honawxy I, u.o. cybpezuonansviozo oupexmopa FOHIHJIC, Henb3s cKa3aTh, 4TO BEIPE3aJIN, IPOCTO
mo0as 3asBKa MHUILIETCS B KOHTEKCTE CTpaHbl, 3TO KoBUAHas 3asBka. CorjacHo 3akoHy PK Bue
3aBUCHMOCTH OT Ipa)KIaHCTBA WU APYroro (akTopa, eciiu 4eloBeK 3a00Jie]l KOPOHOBUPYCOM, €ro
KJIaQyT B OOJIbHUILY, TO €cTh He HY>kHO uMeTh OCMC Ha pykax, 4TOObI TeOs B3SUIM Ha JICUCHHE
KopoHaBupyca. M3 Toro, 4to BBl MPEUIOKUIN BeO-ayTpUd OTIUYHAS UIES, TaKkKe MPeIIoKEeHUe
NBana no reniepHOMy HaCHJIMIO, XOPOIIO BIMBACTCS B 3asIBKY.

Pyookeac H., unen CKK, yupeoumenr O®D «Answer», Beb-ayTpuu xopomass uues, HO 0e3
WHCTPYMEHTAPUS JIUIsl IPUBIICUYCHUS JIFOJICH HA TECTUPOBAHUE TOXKE CII0)KHOBATO.

Bapenyos Hean, npeocmasumens ECJIVH, Bbl nonpoOyiiTe mpeaiokUTh 3T0 KaK MaKeT YCIyT.

Honawxy I'., u.o. cy6pecuonanvrozo oupexmopa FOHIHJIC, camast ocHOBHas TIpo6IeMa B TOM, YTO
HETIOHSATHO KTO OyET BBINOJHATH Ballld MEPOINPHUATHS, MMOTOMY YTO Baml (OpPyM HE SIBISETCA
IOpUANYecKoi opranusanueid. Bel momxHsl Betynuth ¢ OObIO unu “Answer” wnu ¢ keM-HuOyIb
eIIe KaK-TO B KOHCOPIUYM. ITO JIOJDKEH OBITh CYMIECTBYIOIIHNA CyO-PEIIUIHEHT U COOTBETCTBOBATH
CpOKaM peau3alii TeKyIIHX FPAHTOB.

Hobpacumosa O., 3amecmumenv npeoceoamens CKK, npedcmasumenv KI'H, Hamnpumep,
TpaHcreHaepHoe coobmiectBo noropopmwirck ¢ HIIO mo MCM u BKITIOUMIIN KOHCOJIUIUPOBAHHBIC

NPpEAJIOKCHUS, HO 3TO JOJIKCH OBITh CYH_ICCTBYIOH_II/Iﬁ CY6'peLII/IHI/IeHT.

Pyooksac H., unen CKK, yupeoumeno OD «Answer», c Pomanom u3 9PbIO B Kazaxcrane MoxkHO
nonpoodoBatk, HO eciiu OyaeT ayaut uin MA® He yBepeHa, uto PomaH coriacurcs.

lemeyosa P., Koopounamop Cexpemapuama CKK, 3necb B JI000M ciydae JO0DKHA OBITh
oUIHATBEHO 3apEeTUCTPUPOBAHHAS OPTaHU3AIHS.

l]emnurxos C., anemepuam unena CKK, npeocmasumens ¢opyma JIVH, A xak Bwl cebe
MPEICTaBIsIeTe PETUCTPAIIMIO OPTaHN3AIINH 110 HapKoroTpeduTensiM B Kazaxcrane?

lemeyosa P., Koopounamop Cexpemapuama CKK, 31ech MbI cOOpaguch HE O3TOT BOIPOC
00CKy1aTh, 3TO BOOOIIE IPyroii BOMpPOC.

Manxkuesa B., popym JIVH, moxet nipennoxuts OD «JloBepue [11r0c»? MBI TOTOBOPHM.
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Pyooksac H., uren CKK, yupeoumeno OD «Answer», Okcana, a KazCoro3 He moxet. [Tomyuum mu
MBI O(pUIIMATBHBINA OTKA3?

Bapenyos Hsan, npedcmasumens ECJIVH, 31ech He HY)XHO THCATh KaKOW-THOO OQUITMATBHBIN
OTKa3.

Ubpacumosa O., 3amecmumenv npedcedamens CKK, npeocmasumens KI'H, HET, MEHS Jake HET B
9TOM 3asBKe. JT0 Moxer moboe HIIO wmampumep, ecnu BeO-aytpuu. He 3ammkiuBaiitech Ha
TpyOOUKax U (oJIbIe, YTO BOT BaC HE MOJICPIKAIN M HE YCIIBIIIAIH, €CJIH €ro HEeT B CIIUCKE TOBAPOB
i 310poBbs. Hano uckare apyrue nytu, Hanpumep, @ong Copoc B Kazaxcrane, @onn DaToHa
J>xoHa.

Pyookeac H., unen CKK, yupeoumenb O®@ « ANSWer», mbl 00JbIIe 1a)ke HEe caMy BebayTpud padboTy
MIPOBOMTH MPeiiaraeM, Jake OOJbIle MBI ITpeIaraeM o0y4InuTh MTPOBEICHUIO BeO-ayTpHy.

Mankuesa B., ¢popym JIVH, s cornacHa, 94TO0 MBI MOKEM IOTOM TIOHUCKAaTh (PMHAHCHPOBAHUE U3
JIPYTUX UCTOYHHUKOB.

lemeyosa P., Koopounamop Cexpemapuama CKK, Haranesa, cerogus Cekperapuar CKK
npeaynpenut padbodyto Tpymiy, 94To OyayT mpeioskeHus ot coodmectBa JIYH u uto oHn OyayT
BKJIFOYEHBI B MPOTOKOJA PI' M0 paccMOTpeHUIo NMpenokeHu OT 3auHTEPEeCOBAHHBIX CTOPOH, Kak
JIOTOBapUBAJIUCh, KAEM Balllu IpeuioxkeHus k uerepry 20 mas 2021 ropna.

Pyooksac H., unen CKK, yupeoumeno OD «Answer», opma y Hac €cTb, OTIIPAaBUM B YETBEPT.
Manxkuesa B., popym JIVH, ciacu6o 60mnbioe, Peicansr!
Ubpacumosa O., samecmumenv npedceoamens CKK, npeocmasumens KI'H, Komneru, emie ecTh

pexomenaanuu? Torga cuuTaeM CEroIHSAIIHION BCTpeuy 3akpbITod. Cracubo BceM 3a BpeMs U
y4dacTHe.
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CucoK y4acTHUKOB
BCTpeuH ¢ npeacrapureasmu coodimecrsa JIYUH, Cekperapuata CKK u EBpa3uiickoii ceTn
CHMKeHUsI Bpeaa
Jara: 17 mas 2021 ron
Bpems: 17.30
dopma: oHJIalH
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