Minutes
of the meeting of the Technical Working Group on COVID-19 Funding Request
development to obtain funding from the Global Fund
(TB component)

May 21, 2021 video conferencing

Moderator: O. Ibragimova, CCM Vice-Chair, PWID representative

Agenda:
1. Consideration of a set of proposals on the key priority areas to include in the COVID-19
funding request under the Global Fund C19RM for TB component.
2. Miscellanea.

Attended by the list of participants.

Ismailov Sh.Sh., manager of the project implementation group for TB component, NSCP,
welcomed the meeting participants, noting that preliminary data on activities and budget were
formed based on the results of the meetings and discussions of consultants, the national TB
program, representatives of the working group, penitentiary department, NGOs and
Phthisiopulmonology centers. International consultant Viktor Burinschi presented a draft of
activities for TB component to be included in the C19RM application with a detailed description

and planned budget. The working group reviewed and discussed the submitted proposals:

TB Component
Pillar Activity Total, USD Base Above
allocation, allocation,
usD usD
Pillar 6 | Procurement of PPE for NGOs 274,189.28 274,189.28
Pillar 9 | Contract aditional out-reach / social staff for 148,599.07 148,599.07
NGOs to increase the activities in KAP
Pillar 3 | Procurement of IT equipment for NGOs to 56,156.95 56,156.95
support surveillance
Pillar 9 | NGOs trainings 39,325.58 39,325.58
Pillar 6 | Procurement of PPE for TB service 458,008.11 458,008.11
institutions
Pillar 7 | Procurement of medical equipment for TB 109,152.00 109,152.00
service institutions
Pillar 3 | Procurement IT equipment for NSCP and TB 58,122.17 58,122.17
Dispensaries to support surveillance and
eConsilium and eLearning activities




Pillar 2 | Support ACSM activities on TB / COVID19 286,445.12 286,445.12

Pillar 6 | Procurement of PPE for Pnitentiary 503,445.08 503,445.08
Department
Pillar9 | Procurement of IT equipment for 15,080.44 15,080.44

Penitentiary Department

Pillar 5 | Procurement of Xpert cartridges for 312,480.00 0.00 312,480.00
detection of the SARS-CoV-2

Pillar 9 | ToT trainigs for TB service staff on COVID-19 21,258.84 21,258.84
& TB joint activities (central level)

PM Management costs of the PR 52,869.94 52,869.94 0.00

TOTAL 2,335,132.57 | 2,022,652.57 | 312,480.00

Following the TWG meeting, the following comments and additions were submitted in electronic
format:

- Considering all of the above, the current preliminary amount for the TB component is US
$2,335,132.57.
At this stage, it comes out:

1. NGO component for 16 months (PPE, additional staff, IT equipment, trainings for clients and
outreach workers) - 518,270.89

2. ACSM component for 9 months - 286,445.12

3. Component of the TB Service Institutions (PPE and medical equipment) - 567,160.11

4. Penitentiary Department (PPE) - 503,445.08

5. IT equipment for surveillance, M&E (civil sector and Penitentiary Department) - 73,202.61

6 ToT - 21,258.84

7. Xpert cartridges for detecting SARS-CoV-2 - 312,480.00

8. PIU management costs - 52,869.94

- It is necessary to determine the priorities for the base and above base allocations, that is, which
activities are offered in the base allocation, which are in above base, and which can be distributed
between both packages;

- The issue of PPE (precisely by calculations) and the number of shielded UV lamps for
Penitentiary Department and the cost of their installation remains unresolved.

- On Monday, May 24, a discussion is scheduled between the consultants and WHO technical
expert, Vitalii Stetsyk, on PPE calculations, given that the WHO matrix does not allow for
calculations for individual institutions. After the conversation, it will be clear which formula to
leave according to the calculations. Also, the WHO recommendation is to use disposable gowns
rather than suits (disposable or reusable), which will lead to a change in the calculations.
Accordingly, for PPE there will be changes in amounts, according to recommendations from
international partners.



- For the timely preparation of the descriptive part of the activities, filling out the budget matrix,
the Working Group to submit its comments and suggestions; PIU GF to provide a description of
all activities with a budget and, if necessary, organize a meeting no later than May 26, 2021.

Technical Working Group members
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IIpoTokou
BCTpeun padoyeii rpynmnsel no Hanucanui 3asgaBku no COVID-19 njst nosyyeHus
¢unancuposanus I'nodGaabHoro gponga
(TH KoMIOHEHT)

21 mas 2021 200a 8UOCOKOHpEPEeHYCBA3Db

Mopaepartop: U6parumona O., 3amecturens npenacenarens CKK, npeacrasurens JIYUH

Ha noBecrTke aHs:

1. PaccmoTpenue cBojia Mpeasio’KeHUH MO OCHOBHBIM IPUOPUTETHBIM HAMpPaBICHUSM IS
BioueHus: B 3asBky COVID-19 B pamkax mexanusma pearupoBanus [nmobampHOro douma
C19RM no xommnionenty «Tybepkymesy.

5. Pa3noe.

le/lcyTCTBOBaJII/I Mo CIIMCKY

HUcemanno IILII., meHemxkep rpynmbl peanu3aldd MPOeKTa Mo KOMIOHEHTY «TyOepkyres»,
HHII®, nonmpuBeTrcTBOBal yYaCTHUKOB BCTPEYM, OTMETHUB, YTO IO MTOraM IpeABapUTEIbHbBIX
BCTpEY U 00CYk/I€HUI KOHCYJIbTaHTOB, HallMOHaNbHOU Th nporpammsl, npeactaBuTeneit padoueit
rpynnsl, KYUC, HITIO, nentpoB GTu3HoNyIsMOHOIOTHH, CHOPMUPOBATUCH MPEIBAPUTEIbHBIC
JTAHHBIE TI0 MEPOIPUATUAM U OroxkeTy. [Ipoekt meponpusituii mo komrnoHeHty «TyOepkymnes3»
g BrimroueHus B 3asBKy C19RM c moapoOHbIM omnrcaHueM M IUIaHUPYEMbIM OIOKETOM ObLI
MPEACTABICH MEXIYHAPOJIHBIM KOHCYIbTaHTOM Buktopom bypuncku. Pabouas rpynna
paccMmoTpena U 00CyIuia MpeICTaBIeHHbIE MPEIOKCHHS

TB Component/KomnoxneHm no Tb
Pilar/ Activity Total, USD Base Above
Bnok allocation, allocation,
usD usD
Pilar 6 | Procurement of PPE for NGOs/ CU3 ana HNO 274,189.28 274,189.28
Pilar 9 | Contract aditional out-reach/social staff for 148,599.07 148,599.07
NGOs to increase the activities in KAP /
JononHuTtenbHble CTaBKU
ayTpuu/coumanbHbix paboTHMKos HIMO gns
pacwmnpeHns meponpuaTuin cpeam
K/ItOYEBbIX rpynn
Pilar 3 | Procurement of IT equipment for NGOs to 56,156.95 56,156.95
support surveillance / 3akyn UT
obopyaosaHua ana HMO c uenbto
noAAepP*KKN aNNAeMNONOTMYECcKoro Haasopa
Pilar 9 | NGOs trainings / TpeHuHr ana HMO 39,325.58 39,325.58
Pilar 6 | Procurement of PPE for TB service 458,008.11 458,008.11
institutions / CU3 gna meanuUMHCKUX
yupexxaeHuii Tb cnyx6bl
Pilar 7 | Procurement of medical equipment for TB 109,152.00 109,152.00
service institutions / MeauumnHckoe
obopyaoBaHue ans yuypexaeHuin Tb cnyKbbl
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Pilar 3

Procurement IT equipment for NSCP and TB
Dispensaries to support surveillance and
eConsilium and eLearning activities / 3akyn
WUT obopygosanma ana HHU® n ONTA c
LeNblo NOAAEPKKM INUAEMNONOTNYECKOTO
Hagzopa, ellBKK 1 anekTpoHHOro obyyeHus

58,122.17

58,122.17

Pilar 2

Support ACSM activities on TB/COVID19 /
Moaaepskka MHOPMaLMOHHOW PaboTbl Mo
T6/KOBWU/19

286,445.12

286,445.12

Pilar 6

Procurement of PPE for Pnitentiary
Department/ CU3 ana KYUC

503,445.08

503,445.08

Pilar 9

Procurement of IT equipment for
Penitentiary Department / 3akyn UT
obopygosaHua ans KYUC

15,080.44

15,080.44

Pilar 5

Procurement of Xpert cartridges for
detection of the SARS-CoV-2 / Xpert
KapTpunaxol gna sbiasneHmna SARS-CoV-2

312,480.00

0.00

312,480.00

Pilar 9

ToT trainigs for TB service staff on COVID-19
& TB joint activities (central level) / ToT ans
nepcoHana Tb cay»Kbbl N0 COBMECTHbIM
meponpuatnam COVID-19 & TB (Ha
LEHTPaNbHOM YPOBHE)

21,258.84

21,258.84

PM

Management costs of the PR / 3aTpaTbl no
MmeHegxmeHTy [P

52,869.94

52,869.94

0.00

TOTAL/BCEFO

2,335,132.57

2,022,652.57

312,480.00

Ilo wurtoram BCTpCHU PF, B 3JICKTPOHHOM (bopMaTe ObLIH MPpEACTABJICHBI CJICAYIONINC
KOMMEHTAPHUHU U TO0IOJTHEHUS !

- Y4uThIBasi BCE BBIICU3I0KEHHOE, HA IAHHBI MOMEHT MPeIBAPUTEIbHAS CYMMa M0 KOMIIOHEHTY
Tb cocraBaser 2,335,132.57 monn. CIIIA.
Ha mannowm sTane BBIXOIUT.

1. Kommnonent HIIO nHa 16 mecsneB (CU3b1, nononmautenbubii nepconan, UT obopynosanue,
TPEHUHTH JJIs KIIMEHTOB U ayTpuueil) - 518,270.89

2. Kommnoneur AKCM na 9 mecsues - 286,445.12

3. Komnonent Yupexaenus Th ciayx0s1 (CU3b1 1 Men oOpynoBanue) - 567,160.11

4. KYUC (CH3m) - 503,445.08

5. UT obopynosanue 1 Hagzopa, MuO (rpaxmanckuii u cektop u KYUC) - 73,202.61

6 ToT - 21,258.84

7. Xpert kapTpu ksl A Beisiiaeruss SARS-CoV-2 - 312,480.00

8. 3aTpatsl mo menemkMenTy ['PIT - 52,869.94

- HeoOxomumo ompenenuTs NPUOPUTETHI HA OCHOBHOM M CBEpX 0a30BBIM MAaKET, TO €CTh KaKHe
MEPOIPUATHS TPEeAaraloTcs B OCHOBHOM MAaKeT, Kakue B CBepX 0A30BbIM, U KaKkWe BO3MOXKHO
pacrnpenenuTh MeXy 000OMMHU TTaKeTaMH,
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- Ocraercs HepemeHHbIM Bompoc 1o CHU3 (uMeHHO TO pacderamM) W TO KOJIHYECTBY
skpanupoBaHHbIX JamMin KYNUC u cTouMoCTH UX yCTaHOBKH.

- B monenensHuK, 24 Mas, 3alJIaHUPOBAH PA3rOBOP KOHCYJIBTAHTOB C TEXHHMYECKUM SKCIEPTOM
BO3, Buranuem Cretcuk, no pacueram CU3, yuntsiBas, yto matpuna BO3 He no3BoiseT nenarb
pacueTsl U OTIeNbHBIX yupexaeHuil. [Tocie pasroBopa OyneT sicHO, Kakyto (popMyITy OCTaBUTh
1o pacueraM. Taxxe pexkomeHganusa BO3 cocTOUT 10 HCIOIB30BAHUIO OAHOPA30BBIX XAIaTOB, A
HE KOCTIOMOB (OJHO- WJIM MHOTOPa30OBBIX), YTO NPUBEAECT K M3MEHEHUIO B pacyerax.
CootBerctBeHHO 10 CHM3 OyayT H3MEHEHMsT IO CyMMaM, COIVIACHO PEKOMEHJIALUSAM OT
MEXXTyHapOJAHBIX TAPTHEPOB.

- JIns cBOEBpEMEHHOM MOJATOTOBKM OMHCATEIbHOW YacTH MEpPONPUATUMN, 3a0OTHEHUS MAaTPHUIIbI
OropKeTa, paboyeil rpyIine mpeacTaBuTh CBOM 3aMedanus U npeanoxenus, [ PIT I'® npencraButh
OIHMCaHUE BCEX MEPONPUATUN C OIOJKETOM U NMPU HEOOXOAMMOCTH OpraHM30BaTh BCTpEUy HE
no3nHee 26 mast 2021 r.

Ynennl padoueil rpynnsl



DocuSign Envelope ID: 77C8F867-E144-4873-BE37-0A3EC08C68CF

Cnucok y4yacTHUKOB

BCTpe4yun paboyeu rpynnbl No HanucaHuro 3aaskm no COVID-19 ana
nony4eHus cpmHaHcupoBaHua MobanbHoro ¢poHaa

(KomnoHeHT no «Ty6epkynesy»)
(21 mas 2021 2o00a, 11.00 yacos)

CTpaHOBOM KOOPAUHALIMOHHBLIN KOMUTET Mo paboTe € Moanucob
MeXAayHapoAHbIMU opraHMsaumuamMmm no Bonpocam BUY-
MHdeKuun n Tyoepkynesa
1. WN6parnmosa __ 3aMecCTuUTenb npegcenarens CKK,
OkcaHa npeacraBuUTesb YA3BUMbIX rpynn  Byana (bragmona
HaceneHna (JIYH), r. Anmatbl
Paboyas rpynna no HanucaHuio 3aABKU, KoMmnoHeHT BUY
2. Wcmaunos — TPOEKTHbLIN MEHeIXep rpynnbl
Laxnmypart peanu3aumn  npoekta  [nobanbHoro
LLlanmosuny doHOa No KOMMOHEHTY «Tybepkynesy, . .
npodeccop, P ’ Hya Y nxg | Skokimurat lsmaior
«HaumnoHanbHbIV Hay4HbIN LLEeHTP
dTm3nonynbmoHonornn» M3 PK
3. KywepbaeBa __ Nnuo, 3aTpoHYyTOE coumnanbHO-3HAYUMbIM .
Jlazszar 3abonesaHnem W
4. Wpopucosa _ pykosogutenb O® «CaHat Anemny
Po3a Roga ldrissova
5. ToktabasHOB = pernoHarbHbI COBETHUK NO TyOepKynesy,
ApmaH ArentctBo CLIA no mexagyHapogHoMy lwan, Tobdabagans
passutuio (USAID)
6. TypryHbaeB _ pykosogutens OROJ1  «KasaxcTaHckas
Bonatbek ceTb npotmBogencTems Th» b gw\ -
MexayHapoaHble opraHusauum
7. CreTcuk __ TexHuyeckum akcnepT CTpaHoBoro ocuca
Butanun BO3 no Bonpocam pearvpoBaHUA Ha |l Stk
COVID-19,
8. BukTop _ MexagyHapogHbln koHcynbTaHT HTI PK,
BypuHcKuii npoekt STAR Uider Bwnsdu
9. AVanHsAH _ BHewHun koHcynbTaHT HTT1 PK no
JlycuHe vHaHcupoBaHuio  Th,  CekpeTapuar  r.zic pybiyes
MapTHepcTBa Cton Th.
10 [emeyoBa — koopauHatop CekpeTtapuata CKK
Poicangpl Fysaldy Domcvova
11 AbyceutoBa _accucteHT Cekpetapuarta CKK
AHYp flivawr Dusseitova
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