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OcHoBHOIT moayuyarteiab. Kaszaxckuii HayyHBIH UEHTp JepMATONOTH M HH(PEKIMOHHBIX
3aboneBanuit M3 PK (KHLJIN3); npoekt 3a 2018-2020 roasL.

YuacTHuku Berpeun: Mecthble arentsl [ modansHoro gponaa, aupexrop KHIIN3, 3amectutens
nupexropa KHI/IN3 u I'PII I'® KHIIM3, Koopaunarop Cekperapuara CKK.

IIpucyTrcTBOBAIM MO CIIMCKY.
Ha noBecTke aHA:

1. HWroru no pe3ynbTatam «CHoT 4ek» BU3UTOB MecTHoro arenra onaa B Kaparananackyro
obnactb u r. Hyp-Cyunras;
2. Pazmnoe.

Motiuenko T.FO., npoepammubiil cneyuanucm Mecmnozo azenma ¢ponoa, CEToIHS Mbl COOpAINCH
Ha JIeOpUQUHT 10 pe3ysibTaTaM IPOBEIEHHOI0 «CIOT YeKa» — 3T0 BuA paboTel MA®D, Korja Mel
BbI€3)KAEM JUIs Bepu(UKAIIUN OTUETOB M BepU(ukanuu GakTuyeckoit paboTsl cyoOnosyyaTeneil.
B 2020 rogy mbI nocetminu 2 pernona —r. Hyp-Cynran u Kaparanausckyto 0651acTh, BHIOOPOUHO
nocmotpenu HITO u nmopaboranu B nentpax CIIM]I, Tak kak OHH SIBISUIUCH CyOMOTydaTessIMu
rpanTa I'mobanpHOro oHaa. bl MOArOTOBIEH OTYET, M Mbl XOTEIH ObI MPOBECTH AeOpU(UHT,
HOJENIUTHCS pe3ybTaTaMU HallIMX HaOIr0AeHUH BO BpeMs «cIloT yekay. [Ipexe Bcero xorena 0b1
noGyiarofjapuTh TpyHIy pealu3allid MPOeKTa, KOTopas OpraHu30Baja JaHHBIH «CIOT YeK»,
olecrieunsia JOCTYH K OpraHM3alUsM, MEPCOHAM M KO BCEM JOKYMEHTaM, Mbl paboTaiu
oecnpernsitcTBeHHO. Hac Takske conpoBoknan crnenuanuct no MuO u3 I'PII, Amna Enuzapnesa.
Hawm npenocTaBnisiin 0TBETHI Ha BCE BO3HUKAIOILIUE BOMPOCHL. XOTesa Obl COOOIIUTH € OOIBIINM
YA0BOJIbCTBUEM, YTO I10 pPe3yJbTaTaM JIaHHOTO «CIIOT Y€Ka» MbI MOJYUYMIH MOATBEPKACHHUE, YTO
HIIO u uentpst CIIN/ B pernonax odeHb Xopouio padoTaroT, HecMoTps Ha To yTo 2020 roz ObL1
OUYEHb CIIOKHBIM B CBSI3H C OTpaHWYCHUSIMH, cBsizaHHBIMU ¢ COVID-19. Tem HE MeHee pe3ynbTaThl
Jnaxe npeBocxoaaT Hamu oxunganus. [Ipexne Bcero, Bce HIIO ycnemuo cnpaBuiuck ¢
MOCTaBJIEHHBIMU B pPaMKaxX CyO-TPaHTOB 3a/adyaMH, JOCTHIJIM LeJeld MO0 BCeM MPOrpaMMHBIM
WHAMKATOpaM, MpakTU4eCKH OecriepeOOHHO obecreynBaiCh Pa3fAaTOYHbBIMM MaTepHajlaMu B
tederne 2019-2020 rr., 32 UCKITIOYCHUEM SMHIYHBIX MecsIeB cTok-ayToB. HIIO B qoctaTouHOiM
Mepe obecredeHbl 0QUCHON TEXHUKOM M TOTOBHI K BHEJIPEHUIO HOBOM KJIMEHTCKOM 0a3bl JaHHBIX,
KOTOpasi TIaHupyeTcs B pamkax HoBoro rpanta. HIIO Gecnepeboiino mpomomkanu paboTy BO
BpeMsl OCJIOXKHEHMS anuaemuonorndyeckor cutyauuu no COVID-19, nentpst CIIN]L otmeTnin
BBICOKYIO A(P(PEKTUBHOCTh UX pabOTHI. DTO OBUIO OUEHb MPUATHO CIBIIIATE. DTO OBIBAET PEIKO,
KOorja CyOmnojiydarenu TOCYAapCTBEHHBIX OpPraHMU3aLUi IOJHOCTHIO YAOBJIETBOPEHBI paboTOM
HEMPaBUTEIBCTBEHHBIX OPTaHU3aINI ¥ IPOCST JAJIbIIE X MOICPKUBATh, BUAAT B HUX OOJIBIIYIO
aKTyaJbHOCTb, OTPEOHOCTh M BBICOKYIO 3()(eKTUBHOCTh. Takyke MBI OTMETWIIH, YTO LEHTPHI
CITIN/ u HIIO 6butu 1ocTaTogHO 00eCIeYeHbI CpeCTBaMI MHIMBU Ty albHOM 3amuThl (CU3).



Brr yxxe momyurnin Management Letter ot ['mo6ansHoro dhonaa, Tarbsiael Bunnuenko. Bniepsoie
3a BCIO UCTOPHIO Halleil padoThl, M0 pe3ysibTaTaM «CIOT YeKa» y Bac BCEro 3 MyHKTa, KOTOpbIE
HaJ0 00CYAUTH U 1O KOTOPHIM HEOOXOAUMO MPHUHATH perieHus. JaBaiiTe cpasy ¢ HUX U HAaUHEM,
TaK Kak OHU 00s3aTeNbHBI 7S UCHONHEHUs. Takxke y Hac OyAyT HECKOJIBKO BOIIPOCOB, KOTOPHIE
MBI OCTaBWJIM JJIs1 0OCYXKIEHUS C BaMH, KaK 3JIEMEHTbI, KOTOPbIE IIOMOTYT YJIY4IIUTh Bally padboTy
B TaJbHEUIIIEM.

Cknaackue momemieHust B pernoHanbHbIX IHeHTtpax CIIM orpanmdyennoro oObema. OHH
3aMoJHEHBl TOBapaMu, 3akymaembiMu 1eHTpamu CIIMJ[ Ha OromkeTHBIE CpEACTBa,
MOCTYNAIOIIMMHK TI0 TYMaHUTAPHOW IMOMOIIH, U cpenctBa st 60psobl ¢ COVID-19. Ha momeHT
IpoBeAEeHUS «cmoT 4Yeka», TMII, nocrynuBmme mno iauHuu rpanta ['d, Hampumep, B
Kaparanaunackom OLl CIIN/] xpanuiuch B HeHaaIe)Kauux yciaoBusax. CkiajcKkue NOMEIIeHHs B
'l CIIUA r. Hyp-CynTan Takxe orpaHUY€HbI U, CKOPEE BCEro, He BMECTAT OXKHUIaeMblil 00beM
TMII no HoBOoMy rpanTy 1'®. [Ipu 3TOM OXMIaeTcs AIUTENIbHOE XpaHeHue rpanToBselx TMIL B
Lentpax CIIN/, tak kak Beimadya TML B HITO npenycmarpuBaercs He 6oee, 4eMm B pazmepe 3-
X MecauHoro 3anaca. [loaTtomy umerorcs pucku, 4to ckiajackue noMeueHus neatpos CIIM/L ne
MOMECTAT B HaJJIeXalluX YyciaoBusix rpantoBsle TMII. B cBsizau ¢ ueM Mbl mnpemyiaraem
MPEAYCMOTPETh YCIOBUS JUIsl pacluupeHus ckiaackux nomemenuit B Lientpax CIIN/ nunotHbIx
PErHOHOB; TMPHUHATH Mepbl, OOEcleYnBaIOUINe HaJuIekalue yciaoBus xpaHenus TMI[ B
pernoHanbHbIX neHrpax CIIMJ u OcHoBHOMy mnoaywatento ycunuTb MoHuTtopuHr HIIO n
uentpoB CIIM/[ 3a Hanmuuumem, ucnosib3oBaHMEM M yciaoBusiMu xpaHenus TMI[ B pamkax
peanuzanuu rpanta. Ecin roBopute Oosiee netanbHO, TO, Hanpumep, B Kaparanaunckom O]
CIIN]J] cxnanckue TOMELIEHUS pAcCIHOJOKEHBI B IOJABaJIE, €CThb HEKOTOphIE XOPOLIO
000pyI0BaHHbIE CKJIaJCKHE KOMHAThl, HO MUMEIOTCSl TakK€ U KOMHAaThl, KOTOPbIE COBCEM HeE
OTPEMOHTHPOBAHbI, HEOTAIIJINBAEMbIE, OUEHb XOJIOHbIE, KPOME TOT0, 3a0UThI HACTOJIBKO IJIOTHO,
YTO JJa)ke HEBO3MOXKHO CHSTh OCTaTKU U nocuutaTh KopoOku. B r. Hyp-Cynran He ObLI0 Tak
IJI0XO0, HO OBUIO MOHSTHO, YTO CKJIA/JICKHE MOMELIEHUs O0Jblle HE BMECTST, €CJIM UM MPHUILLIIOT
nononHuTenbHble TMIL. MBI 3HaeM, 4TO B paMKax HOBOT'O TPaHTa MPeayCMaTPUBAIINCH CPEICTBA
JUTSL OTUIATHI CKIAACKUX ToMetieHuit. Ber mymanu, uro ornaaute B HITO, tak xak nenatpsr CITAL
B TO BpeMs HE IUIAHUPOBAIUCH ObITh cyOmonydarensiMu. CoriacHO BallleMy pEIICHHIO, BCE
noixHO uaTu yepes uentp CIIN/I, nomxeH ObITh X KOHTPOIIb, KpaTHas Bbinaya TMLI, moatomy
MBI TIOHMMaeM, 4TO XpaHeHHe Oyaer ocymiecTBisAThbesl B HeHTpax CIIM/. Mbl nmpussiBaem K
NPaBUIBHOMY PACIpeeNIeHHIO CPeICTB, YTOObI Bce TMII ObUIM B OJTHOM MOPSIIIKE.

Hasnemeanuesa T., HayuonanoHoiil koopounamop no komnonenmy BUY, I'PI1 I'® KHI[/[U3, na
CaMOM JIeJIe B paMKax HOBOT'O IPaHTa y HAC 3aJI0KEHbI CPEJCTBA Ha CKJIAJICKHE IOMEIIEHUS. DTO
ObUIO HAIIUM pereHreM, kak OCHOBHOTO nosryyatens, 4tTo TMI] omKHBI HAXOUThCS B LIEHTPaX
CIIUA. B cBsa3u ¢ yeM mbl HanpaBwin BceM meHTpam CIIMJI muceMo o ToM, 4TO MMeeTcs
BO3MOKHOCTb apeHJIOBATh CKJIaabl B UX pernoHax. B tex nentpax CIIN/I, B KOTOpBIX nMeeTcs
NOTPEOHOCTh, MBI MPEAYCMOTPENN JIaHHBIM BOIMPOC B paMKax TPEXCTOPOHHErO JI0OroBopa M
BbICJIAIM UM OIOJIKET Ha apeH]ly CKJaZa. TOT BOMPOC PEIleH, U BCE CPENICTBA, 3aJI0KEHHbIE Ha
apeHay CKJIaJoB B paMKax rpaHTa, OyayT HampaieHbl B meHTpbl CIIMJ] mist pacmupenus
BO3MOKHOCTEH CKJIQJICKUX TTOMEIIECHHI.

Moiiuenxo T.IO., npoepammuviii cneyuarucm MecmHoz2o azenma ¢onoa, KOTIa B 3TOM TOIY
TUTAHUPYIOTCSI MOHUTOPUHTOBBIE BU3HUTHI? MOXKET OBITh MOMPOCUTH, YTOOBI BaM TOKa3all CBOU
CKJIQ/ICKUE TIOMEIICHUS B JPYTHX PETHOHAX ?



Enuzapvesa A., cneyuanucm no MuO, KHI]/[{3, MOHUTOPHUHTOBBIE BU3UTHI BO3MOXKHO OYyIyT
MIPOXOJIUTh B MapTe.

Hasnemeanuesa T., Hayuonanohoiti koopounamop no komnonenmy BUY, I'PI1 I'® KHIL]/IU3, y
HAaC B JJOTOBOpE MPOMMCAHO, KAKOW JJOJHKHA OBITh TeMIIepaTrypa XpaHeHUs, KaKoe JOJIKHO ObITh
ocHamenue, Beap 1eHTpsl CITNJ] xpanst TMIL] ve nepssiit Toa. To ecTh IMEIOTCSI TpeOOBaHUS K
TEeMIEpaType XpaHeHUs, HEOOXOAUMO UMETh MOI0HbBI, PEIECTKH, €CIIU 3TO MEPBBII 3TaK.

Mouuenxo T.JO., npoepammuviii cneyuarucm Mecmuozco acenma @oHnOa, 3TO TOCTOSHHBIC
TpeOOBaHUs, HO TeM HE MEHee Jake 3Has, yTo OyJeT IutaHoBbli "cnot uek", KaparanauHckuii
OLCIIN/] Huuero He CMOT € 3TUM CHEJaTh U IPOJ0JDKAI XPAHUTh B HEHAAJIEKAITUX YCIOBUSAX.
MoxHO naxe NPOBECTH IUCTAHIIMOHHBIM MOHUTOPHUHI U IIOCMOTPETh, B KaKHUX YCIOBHSIX
xpanstcs TMII.

baiicepxun b., oupexmop KHIL]/[M3, B KakuxX pernoHax umeercs qaHHas npobiaema?

Enusapvesa A., cneyuanucm no MuO, KHIL[/[M3, mbl Obu1n B ABYX peruonax. B Kaparanaunckoit
obnactu OLl CIIM/] Ha camoMm jene MoJy4usl O4€Hb MHOTO cpeactB s 6opsosl ¢ COVID B
paMKax r'yMaHUTapHON MOMOIIIH.

Motiuenxo T.1O., npoepammuuiil cneyuanucm Mecmmuoeo azenma ¢poHOa, OHU TIOJIOKUIIU CPEICTBA
it 60ps0sr ¢ COVID B X0porwe ckiafckue noMenienus, a Hamm TMI] — Her.

Jasnemeanuesa T., Hayuonanvhuiti koopounamop no komnonenmy BUY, I'PI1 I'® KHI]/IU3,
kacaTenbHO KaparanamHckoil oOnacTu, modyeMmy y HUX BO3HHKJIA Takas cuTyanus. Bce Hamm
YCUJIHS U aJIBOKAIMOHHBIC MEPOTPHUATHS OBLIIH HAIIpaBJIeHBI Ha TO, 4TOOBI 115t paboTsl HITO 6b110
BBIJICJICHO JI0cTaTOYHOE KosnyecTBO TMILI; 1 OHM KX MONy4YWiIM OY€Hb MO3AHO, BecHoU 2020
roja.

baiicepxun b., oupexmop KHIL[/[W3, nannoe 3amevyanue npuaumaercs. TML] 1omKHBI XpaHUTBCS
B HQJISKAIINX YCIOBUAX. S Tymaro, 3To mpobiaema MeHekMeHTa B 1ienoM. B Kaparanauackoi
oOnacTu nMeercss He ToibKO ofuH obnactHoW neHTp CIIN/I, Takxe ecth neHTpsl B Temupray,
Keskasrane, banxame, KOTopble Takke MONb3YHOTCS ckiagamu B Kaparange. 3To pemraemsli
BOIPOC, TeM 0oJiee eClii UMEIOTCSI CpeACTBa. DTO MPOCTON MEHEIKMEHT, HEOOXOIUMO MPOCTO
YIOPAaBIATh 3TUM BOIPOCOM M €CIM IOMEIIEHWE HEOTPEMOHTHPOBAHHO WJIM NPOXJIAJHOE, TO
HEOOXOAMMO OTPEMOHTHPOBATH M OOOPYAOBATh COOTBETCTBEHHO. Y HAc ObLIa aHaJoTW4YHas
curyarus. Korga Ml nmosyumnu rofoBoit oosem CU3, TO Takke NpUILIOCH NOJACTPaUBAaThCA U
nepeeNnbIBaTh KOMHATHI B CKJIa/ICKHe ToMenieHus. Jlapaiite He Oy1eM OTK1a1bIBaTh, HEOOXOAMMO
nornpocuts nentpsl CITU/L, ko nomyunn TMLI, CU3, chortorpadupoBaTs 1 oTpaButs. HyxHO
OyJeT TMCTaHIIMOHHO PEIINTh JaHHBIN Bompoc. Hu4ero cioHOro B 3TOM HET.

Jasnemeanuesa T., Hayuonanvnuiti koopounamop no komnonenmy BUY, I'PI1 I'® KHI]/IH3, B
Kaparanae stor Bompoc pemieHHsbl, HanpoTtuB HeHTpa CIIN/] mMeroTcs cknaabl W3BECTHOM
dapmanesruyeckoit komnanun « MEJl CEPBUC mitocy, U OHU yKe ONpeIeniIn, YTO TaM MOTYT
XPAHUTh.

baivicepxun b., oupexmop KHI[/[H3, Bompoc pemaembiii. Hukto Ha 310 HEe cMoTpern, MAD
CbC3UJIN U YBUACIIHN. 910 MNpaBHUIILHO, XOTA Mbl CaAMU TOXKC TOJIKHBI GBIHI/I OTCIICAUTD.



Enuzapvesa A., cneyuanucm no MuO, KHI]/[M3, xoraa Mbl caMH BBIE3KaJIH, €111e He ObLIO TAKOTO
kosmuectBa TMLI.

baiicepxun b., oupexmop KHI]/[H13, nmeiiTe B BUIy, Koraa OyayT nmoctymnath ocHoBHbIe TMLI, TO
00beM OyzeT erie 6oJbie ¥ He0OX0AMMO OYIET MPETYCMOTPETh MECTO, TEM 00JIEE BbI 3HACTE YIKE
00BEeMbI KOPOOOK, HEOOXOTUMO IPETYCMOTPETH COOTBETCTBYIOLIHUE IIIOIIA M.

Moiiuenxo T.FO., npoepammusiii cneyuarucm Mecmruoeo acenma ¢poroa, KOrna Bbl OyieTe MucaTh
OTBET HA JAaHHbIE 3aMEUYaHHUs, KaK pa3 TaM IMPOMNUIINTE BCE CBOM PEIICHUS, KaK Bbl PEIIUTE C
TEKyIeH cuTyanueil u kak Oyzere OTCIIeKUBATh JaHHBIH BOIPOC B OyAyIIEM.

Jaenemeanuesa T., Hayuonanvnuiii koopounamop no komnonenmy BUY, I'PI1 I'd KHI[/[H3, Bce
ueHTpsl CITN /] yxe niaHupyroT B3STh B apEH/1y CKJIaJbl 3a CUET CPEJICTB IPaHTA.

Motiuenxo T.FO., npoepammuvlil cneyuanucm Mecmuoeo acenma ¢ghonoa, KOTJa Bbl MIIAHUPYETE
otnpaniaTh B 1ieHTpsl CIIM]] ouepenHyto napTuio TOBapoB, Cpas3y CIpallliBaiTe, Kak OHU OyAyT
pemarbh BONpPOC CO CKIIAJIOM.

baiicepxun b., oupexmop KHL]/[H3, To, uTo mpenycMoTpeHa Boitadya TMI] Ha He Oonee, yem Ha
3 Mecs1a - ¢ 9TUM S COTIIAceH, TOT0 HAJ0 MpUAep)KuBaThes, uTo0sl TML ncnonp3oBanics 6oee
3¢ PeKTUBHO.

Mortiuenxo T.FO., npoepammmueiii  cneyuanucm Mecmnozo acenma ¢Gonoa, HEOOXO0IUMO
MUHUMU3UPOBATh PUCKU U YBEIUUYUTH MOHUTOPHUHT 32 I0CTATOYHOCTBIO.

Bropoii Bonpoc - Mbl IpuBJeKaeM Balle BHUMaHUE K TeMe O0y4YeHMs COTPYIHHUKOB. Bbl camu
MPEKPACHO 3HAETE, YTO TEKY4ECTh KaJIpOB UMEET MECTO ObITh, IPOBOAUTH TPEHUHIU BbI I10KA HE
cMoXxeTe. B ycnoBHsX KapaHTUHHBIX OTPAaHUYEHUH CTaJIO 3aTPYAHUTENBEHO MPOBOAUTH CEMUHAPHI
¢ corpyanukamu HIIO. Ilpu »TOM Tekyuka KagpoB HMMEET MECTO OCOOEHHO CpeAu ayTpud-
pabotHukoB. [lo nanuemM pykoBoauteneit HI1O, oOydyeHne HOBBIX COTPYIHHKOB ITPOBOJUTCS B
BUJEe Oecell ¢ KOOPAMHATOPOM U KypallH CO CTOPOHBI OMNBITHBIX PabOTHUKOB. OCHOBHOMY
HOJy4aTea0 pPEeKOMEHJyeTcss pa3paboTaTh OHJIAHH cucTteMy oOydeHust nepconHana HIIO:
COCTaBUTh CIIMCOK JIEKIIMI/BEOMHAPOB MO pa3InYHBIM BOIIPOCAM M JUISl pa3HBIX KJIFOUEBBIX Py,
pa3paboTaTb METOJUYECKHE NOcOoOMs MO HHUM, IPHUBIEYb ONBITHBIH TPEHEPCKUN COCTaB,
pa3pabotarh rpaduxk BeOMHApOB, pa3pabOTaTh U BHEAPUTH KPUTEPUH OOYyUYEHMs ayTpuy-
paboTHUKOB U pyrux cotpynuukoB HITIO. Mmerotcs pa3Hble MOAETH, MOKET OBbITh ceifuac He
BpeMsl UX 00CYyX1aTh, HO HEOOXOIUMO TPOpadOTaTh BOMPOC TUCTAHIIMOHHOTO 00Y4YeHHsI ayTpUy-
pabotHukoB Bcex HITO, kpome Toro, y Bac B 3ToM rpante HoBble HITO, BbI pacuivpuin peruoHsl,
TeM OoJjiee BONpoc 00ydeHHsl SBIsETCsl OCTpbIM. Bam HeoOxoaumo pazpaboTaTh IJIaH TPEHUHIOB
U PELIUTh BOIPOC, YTOOBI COTPYIHUKH, KaK MHUHUMYM pa3 B TOJ, MPOXOAWUIH OOy4YeHHE.

Crenyromuit myHkt - B HITO no JIYUH B r. Hyp-Cynaran "lar B 6yaymiee", Koraa npoBepsuiu
NEPBUYHbIE JIOKYMEHTHI, ObUIO OOHApy»Xe€HO, YTO MO OJHOW W3 JIBYX aKI[Hil, KOTOpble OHU
MIPOBOAMIIM B T€UEHHE TO/a, HE ObLIM cOOpaHbl 1IEHOBBIE MPEAIOKEHNUS, HET MPOTOKOJIa 0TOOpa
MOCTaBUIMKOB, JIONYIIEHO npsiMoe 3akiatoueHue norosopa ¢ UIT ABJIA. HITO ne nana yetkux
MOSICHEHNH I10 3TOMY IOBOJly, XOTSl MCKaJd OYEHb TIIATEIbHO, CHAayYala HAIIW CIEHHUAIUCTHI,
notoM cama pykooautens HITO nBaxkasl mpoBepuia 1o BCEM CBOMM IallkaM M 4YETKO cKa3aja,
YTO IIEHOBBIX MNPEIJIOKEHUH HET. DTOro Helb3sl AOMYyCKaTh, 3TO HapylleHHe, HeoOXOIuMOo
pa3o0paThCs U yCUIUTh KOHTPOJIb.



Hosauenxo A., npeocmasumenv Mecmnozo acenma ¢onoa, xorena 0l 100aBUTH, YTO B paMKax
MPOBEJICHHBIX MPOLEAYp S TaKkKe CMOTpeNia MPOTOKOJbI, BHJETA LEHOBBIC NMPEAJIOKEHHUS IO
Pa3HBIM MPOBEICHHBIM MEPOIPUSITHUSM, HO 1IEHOBBIE MPEUIOKEHUS 10 JAHHOW aKIUU 51 TOXKE HE
BUJIEIIA.

Jlaymosa K., ¢punancoswiii menedscep KHI/[H3, npoBeaeHNE aKIUi y HAC 3aJ0KEHO 2 pasa B
rog, mo 180 000 Ttenre. CormacHO HamMM HMHCTPYKUUSM MOPOT Ui aHAIM3a IIEHOBBIX
npemtoxxenuit - 100 000 Tenre, eciiu cymma pacxomoB Oosbmie 100 Thic. TeHre, Torna OHH
3ampaniMBalOT W TOMY4YalOT I[[EHOBBIC MPEIJIOKEHUS, COCTABJISIIOT TPOTOKOJ, BBIOUPAIOT
nocrapuuka. Bee cyOmonyyartenu cienyroT AAaHHOW HMHCTPYKLUMU W Kak OTMeTuia Aif3a, Mbl
CMOTpEJU BCE MANKH, U HA BCE YCIYTU OBbLIN TaKue MPOTOKOJbL. [1o mpoBeaeHuto "crnot yeka" mMbl
MOy4riIn OT Bac uHdopmaruio 10 nekadps o Tom, 4to "cnot yek" OyAyT NPOoXoauTh 22 neKadps.
['panT 3akpeiBaercs 31 nexabps 2020 r. Mel Bac Takxke MpOMH(POPMUPOBAIH, YTO B CBS3H C
3aKpBITHEM IPaHTa, OILIATON HAJOrOB, cJauel OTUETHOCTH (PMHAHCOBAs KOMaH/Aa HE CMOXKET Bac
conpoBoxaarb. Ho Bbel mompocunu OyxrantepoB gaHHblx HIIO, 4ToOGbl OHM 00s3aTenbHO
yuacTBoBaiu. Kak Bbl 3HaeTe, y OyXxraiarepoB YacTHUHAs 3aHATOCTb, TO €CTh Y HUX €CTh OCHOBHAS
pabora, moaToMy, K coxainenuto, oyxranrep HIIO ne cmor npucyrctBoBath. [locne nomydenus
pexomennanuii Mel oopatminck k HIIO. lannas akius mpoxoawsa B HosOpe, y MeHs Obuin
BOTIPOCHI, [I0YEMY B OTUETE, TPUCIAHHOM 5 JIeKaOpsi, €CTh IICHOBBIC TIPEIIOKECHISI, TPOTOKOJI, BCE
0(OopMIIEHO, TOYEMY OHHM HE CMOTJIM €r0 BaM IPEI0CTaBUTh. MBI MONTYYHIN TUCbMEHHBIA OTBET,
YTO BO BpeMs "CIIOT yeka" 13-3a pa3JHUKOB, HAJIOTOBOI OTUETHOCTH U T. JI. OyXrajaTep He CMOIJia
MPHUCYTCTBOBATh M YTO YacTh JOKYMEHTOB Obllla y Hee AJIs Clayd HaJoroBOW JAekiaparuu. B
3aKJIIOUYEHUHN X0Tela Obl BEIPA3UTh MOXKeNaHue, YTOORI ""croT uek" mpOBOIMIIN HE B KOHIIE TO/a, a
4TOOBI ATO OBUIO B CEpeIuHE TO/a, YTOOBI 3apaHee ObLIO YBEAOMIIEHHE, YTOOBI MBI MOTIIU B
00s13aTeIbHOM MOPSAKE K BaM IMPUCOEAMHUTHCS, YTOOBI HE ObUIO TaKUX HelopasyMeHui. A 1o
MOBOAY IMOJYYEHHUs ILIEHOBBIX NPEIJIOKEHHM, COCTaBIEHUSA MPOTOKOJIa — 3TO BCE €CTh B
WHCTPYKIUAX, 9TO HEOTheMJIEMasl 4acTh JIOTOBOpPA KakK IMPOIJIOT0, TaK U TEKyIIero rpadTa. S
rOTOBA MPEJOCTABUTH BCE LIEHOBBIE MIPEITIOKEHHUS.

baiicepkun  b., oupexmop KHI]/[H3, mnomyuyaercs, Bce IOKYMEHTbl ObUIM, HO HE CMOIJHU
MPEIOCTABUTb.

Jaymosa K., ¢unamncoewviti menedxcep KHIJ/IU3, Ob10 HEZOpasyMeHHE, 4TO Oyxrairep, K
CO’KaJICHHIO, HE CMOTJIA MPUCYTCTBOBATh, HO Jie-(hakTo ToKyMeHThl nMmeroTcs. Bee HITO crenyrot
HAIIMM WHCTPYKIIHSIM.

bavicepxun  b., oupexmop KHI[/[W3, cnenyss pekoMeHAamusM, HEOOXOIUMO B BHUJE
nH(GOPMAIIMOHHOTO JMcTa TpouHpopmupoBatk 1HeHTpl U HIIO o mpuHIMIAax W mpaBuiIax
MpoBeeHUs 3akymna. /laBaiiTe oTmpaBuUM BceM. A MO BTOpOH PEKOMEHIAIUM — HEOOXOAMMO
pa3o0paThCsi B 3TOM BOINPOCE M YCHIUTh KOHTPOJb. ECiyM BOMpPOC CTOUT B TOM, YTO HE ObUIH
MPEAOCTaBIEHbl  JOKYMEHTBI, TOrja HeoOXxoammo OyaeT TpeAoCTaBUTh  JOKYMEHTHI,
MOATBEPIUT.

Epeynuesa H., ¢punancoswiii skcnepm, Mecmuviii acenm ¢onoa, cnacubo 3a KOMMEHTapHUH.
[TpusTHO ClBIIATh, 4TO MpoLEAYphl UMetoTcs, 4To Bece HITO 3HaroT u cobmronatot npoueaypsl. B
OTHOILEHUH TOTO, YTO JTOKYMEHTHI Ha CaMOM Jiejie OblIN, 3T0O HEOOXOIUMO TPOKOMMEHTUPOBATh
u B ['mo0GanbHbIil HOHN, s yMalo, 4TO BBl caMH Bce MOApoOHO ommmiere. MoKeT ObITh, HyXKHA
6buta nopaepkka HIIO Bo Bpemst «CHOT 4eka», TO €CTh Kak s MOHMMAI0, PyKOBOJUTEIb TOXKE
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y4acTBOBaJI B IOMCKE JJOKYMEHTOB, IIBITAJICS pa30o0pathes ¢ cutyanueit. ToT ¢akr, uyro Oyxranrep
HAXOJUTCS AUCTAHIIMOHHO, MHE KQKETCsl, KAK BAPUAHT, TAKUE BEIIH MOKHO PEIIUThH TEM, YTO €CTh
Tese()OH, MOKHO ITO3BOHHTH, €CITU 3T JJOKYMEHTHI ObLTH y OyXTrajirepa, s COMHEBAIOCh, YTO IS
Cauu HAJIOTOBOM OTYETHOCTH HEOOXOAMMBI IICHOBBIC MpeaioxkeHus. [ 1e ObLIN JOKYMEHTHI? Y
Oyxrayrepa AoMa Uiy emie rae-1o? MoxHo 0bu1o coTorpadupoBaTh JOKYMEHTHI U MTOKa3aTh 110
BUJICOCBSI3U. MOXHO OBLTO, HABEPHOE, KaK-TO OPraHW30BaTh U MPUIIATaTh BCE YCHIIUS, YTOOBI MBI
B JTAJIbHEHIIIEM MOTJIH ObI BCE-TaKW BHIETh JJOKYMEHTBI Ha MECTE, BO H30€KaHHUEe TaKOi CUTYaIlHH,
KOT'JIa MbI Ha MECTE, MbI HAXOJIUMCSI TaM JJIUTEIbHOE BpeMmsi, [10 MOBOIy BPEMEHH «CIIOT YeKay -
TI0 MPOIIEyPe MBI HE MOXKEM 3a0JIarOBPEMEHHO IIJIAHUPOBATH, IIOTOMY YTO BCE-TAKU «CIIOT YEK»
HOCHT XapakTep BHIOOPOYHOU MPOBEPKHU, MBI HE JOJKHBI INIAHUPOBATH 3TO CHIILHO 3apaHee. [1o
MOBOJIy KOHIIA TO/Ia - JIa, JTyMato, 3TO MOXHO OyJ/IET Y4eCTh C HAIIeH CTOPOHBI, TOTOMY 4YTO y Bac
OTUYETHBIA TIEPUOJI, MBI 3TO MOHMMAaeM. B 3TOT pa3 BBHJy KapaHTUHHBIX OTPAaHWYCHUN MBI HE
CMOTJIM HAWTH JIPYTO€ BPEMsl, HO «CIIOT YEK» ObLIO HYXKHO IPOBECTH.

Haymosa K., ¢punancosuviii menedxcep KHL]/[M3, na, s cornacHa ¢ BaMH, 1 HEMHOTO yJIWBIIEHA,
noveMy OyXrajirepy cpasy He MO3BOHUIIU.

Moriiuenxo T.IO., npoepammnuiii cneyuarucm Mecmnoeo azenma ¢ponoa, Mbl TaM OBUTH, TaBaHTE
pacckakeM. PykoBouTenb 3BOHMIIA, caMa MCKala, TOTOM cKa3aja - J1a, B 3TOT pa3 He cienanu. Y
HITO 65110 2 akiun u 06e mo 180 000 Tenre. Ha nepByro akiuio Bce JOKYMEHTHI €CTh. BTopas
akmus Ob1a 2 HOSIOps, @ MBI TaM ObLITH 24 neKadps, MPOILIO HeNbIX 2 Mecsna. Jloropop ObL1, OHU
HaM €ro ToKa3ajid, a JOKYMEHTOB He ObuT0. MBI TaM MPOBEIHU IEJbId JICHb, U PYKOBOIUTEIH
CKazana - 1a, Mbl HE CIeNalu.

baiicepkun b., oupexmop KHIL[/[M3, 3amedyanue NpuHUMAETCs, B JJIOOOM Cllydae JOJDKHBI ObUIH
YTO-HUOY/b IPEAOCTaBUTh, 1aXkKe XOTs Obl OHJIaiH. MeHs 3/iech yCIOKauBaeT OIMH MOMEHT - YTO
9TO €IMHUYHBIN CIlyYail.

Haymosa K., ¢punancosviii meneosxrcep KHI]/[HU3, y Hac Bce MPOIUCAHO B MHCTPYKLHUAX, U BCE
BCEr/la BbICHUIAIOT AHAJIU3 LIEHOBBIX MPEIJI0OKEHUH, TPOTOKOJIBL.

baivicepxun B., oupexmop KHI]/[HU3, naBaiite TOra COrIaCHO peKOMEH/IAIMIM OTIIPAaBUM ITUCEMO
JUTSL HETOMYIIEHUS TO00HBIX cllydaeB. BTopoe - mpegocTaBuTh JTOKYMEHTHI, AJIsi HEOMYIICHHS
TaKHX CIIy4aeB Jep’KaTh 3TOT BONPOC HA KOHTPOJIE.

Moiiuenxo T.FO., npoepammusiii cneyuanucm Mecmnozeo acenma ¢oHnOa, BBl TIPOCUTE ITH
JIOKYMEHTHI 3apaHee MPUCHUIATh BaM, MPEXJe YeM OHU MOIMHIIYT JOTOBOP? WM OHU coOpaiu
[IEHOBBIE TPEUIOKEHUS, OPOPMHUIN TPOTOKOJI, MOAMKUCAIA JOTOBOP W TPHUCHUIAIOT BaM
JIOKYMEHTBI B TOT ke mMecsi?

Haymoesa K., punancosviii menedscep KHL/[M3, na, Hanipumep, MPOBEIH TIPOIEAYPHI B HOSIOpE U
5 nexabps caany oT4yeT 3a HOAOPb.

Moiiuenxo T.FO., npoepammmusiii cneyuanucm Mecmuoco acenma ¢onoa, TONy4aeTcs, 4TO B
nexkabpe y Bac yke ObUIM JJOKYMEHTHI IO NPOBEJIEHHUIO0 JaHHOW akuuu. B crnemyromuit pas
(MHAHCHUCT €IeT C HaMU, HaXOAUTE BpeMs.

Haymoesa K., punarncoswiii menedscep KHI/JHM3, BbI IpeaynpeInian HAC 3a 2 HEAe!, HO IeKa0ph
— 3TO KOHEII T0/1a, KOHEI] MeCsI[a, HAJIOTOBBIE OTYETHOCTH.



baiicepxun b., oupexmop KHIL]/[H3, 3T0 Belb HE CHCTEMHBIE, a SIMHIYHbIC HAPYIICHUS, TaBaliTe,
YyTOOBI BIIpeIb H30€XKaTh HX, MOATOTOBUM NHMCbMO. Kak Mbl COIIacoBBIBAEM 3aKylKU C
['moGaneHbIM (hOHIOM, TaKas K€ UACHTUYHAS cucTeMa padoThl oipkHa ObITh Y Hac ¢ HITO, uto6st
OHHU €KEMECSIUHO COIJIACOBBIBAIM C HAMHU CBOM 3aKyIl.

Jlaymosa K., ¢unancoswiii menedscep KHIIH3, MoxXHO s pe3toMupyro. Bo-miepBbiX, y Hac B
WHCTPYKIHUSX MPOIMUCAHBI 3aKyTIOYHBIE TPOLIEYpPhl. BO-BTOPEIX, y HAC exemecsiuHast pruHaHCOBast
OTYETHOCTh. B-TpeTbux, B HOBOM I'paHTE B MHCTPYKLHUSAX PErIaMEHTHUPOBAH MOPSAIOK 3aKyra
(mopor, HaJIM4YMe IIEHOBBIX MPEIOKECHHH, MPOTOKOJ, BRIOOpA MMOCTABIIHUKA), B-U€TBEPTHIX, MBI
y>Ke MPOBENIM COOTBETCTBYIOIINE TPEHUHTHU 110 MPU3HAHUIO TPAHTOBBIX PACXOJ0B U YIPABICHUIO
TPAHTOBBIMU CPEACTBAMU, M B-TIATHIX, Mbl TIaHUpyeM MuO BHU3UTHI B KOHIIE MapTa MO BCEM
peruoHam.

Moiiuenko T.FO., npocpammuviii cneyuanucm Mecmnoeo acenma ¢honoda, NEPEXOaUM K
CJIEAYIOUIeMy IYHKTY - HMEIOTCS HEKOTOpble HaOJIIOJCHMs, KOTOpble CTOUT OOCYAUTh IJis
yiay4iieHus: rpanTa Ha Oyaymiee. Bo Bpems Bctpeu ¢ corpyanukamu HITO u nentpos CIIN]]
ObUIM MOIHATHI CIEYIOLIME BOIPOChl. B HacTosmee Bpems, koraa 3akyn TMII ocymecTBisiercs
3a cuer Oroxera, JIVMH He npenocraBisitoTcs COUPTOBbIE Cal(ETKU U MHCYJIMHOBBIE WIJIBI.
Panbiue, korna nokynan I'moGaneHblii ¢oHA, TO Torga Bce 3T0 110 Bce BMecTe. Ceifuac Bce
o0pamnaroT BHUMaHUE, YTO OHU XOTST BCE-TaKH CIHUPTOBEIC caideTku. Te cTpaHsbl, Iie 3aKymnaer
['moGaneHbil poHA, 3aKynaroT gaxke no 2 canderku Ha 1 urimy. OTMeTsTe, moXkaimylcTa, 3TOT
BOTIPOC 15 C€051, MOKET PETHOHBI CIIPABSITCA.

BTopoii MOMEHT - MBI H3y4aeM IOCyJapCTBEHHBIN COLMANbHbIN 3aKa3, kak Hamu HIIO nmosyyator
win He nonydaroT ['C3. Korna mbl 06cyxaanu 3toT Bompoc, HITO xanoBanuck, 4To y HUX HET
BO3MOXKHOCTH Y4acTBOBaTh B KOHKypce 1o I'C3, Tak kak y HUX HET CpeJICTB AJIs OIJIaThl B3HOCA
JUTSL y4acTHsl.

Jlasnemeanuesa T., Hayuonanvuwiii koopounamop no komnonenmy BUY, I'PII I'® KHI]/[HU3, mMb1
naxe nomoranu 3tomy HIIO, paspemanu yyacTBOBaTh B JIOTE€ Ha COKOHOMIICHHBIE CPECTBA.
CoriacHo UX MOXKEIAHHUSIM, XOTEIN BKJIIOYUTH B HOBYIO 3asBKY OIUIATy B3HOCOB, HO BBUY TOTO,
YTO 3TO HE OYJEeT YCTOWYMBBIM MEXaHHU3MOM JJIsi CTPaHBbI, a OMATh OyAET OJHOKPATHO, JaHHBIN
MyHKT HE OBUT IO/I/IEp>kKaH B 3asBKe. TeM He MeHee, MbI TIIATEIbHO U3YUMJIN 3aKOH U OBUTH JaHBI
pa3bsICHEHUS, YTO MOMEHTHI, 03BYUYEHHBIC B 3aKOHE, IOCTATOYHO TMOKHE, TO €CTh 3TOT B3HOC
MOXXET OBITh pa3/iesieH Ha BHIIUIATY B T€UCHHUE TOjla, OH MOXKET OBITh yuTeH Torda, korga HITO
yKe moiydar (UHAHCHUPOBAaHUE W OyIyT PeaTnu30BBIBATH TPAHT, TO €CTh HEOOXOAMMO H3YyYaTh
3ToT MOMeHT. Bcem HIIO Obimm naHbl pa3bsCHEHHs] B XOJ€ TPEHUHTOB M CEMUHApOB. Mbl
MONPOCUJIN TPEHEpa aKIEHTUPOBaTh BHUMaHue UMEHHO Ha 3ToM. Ha camom nene HITO rotoBsl
yuactBoBaTh B ['C3, HO HE Bcerja ecTb CpeACTBa IS OTUIATHI B3HOCOB, HO BMECTE C TEM UMEIOTCS
MEXaHU3MBbl, KaK PELIUTh JaHHBIN BOIIPOC.

Bavicepxun b., oupexmop KHI]/[H3, 0 Kakux cymMMax HJIET PeUb?

Hasnemeanuesa T., Hayuonanvhuiti koopounamop no komnonenmy BUY, I'PI1 I'® KHI]/IH3, B
3aBUCUMOCTH OT CYMMBI TPAHTOB.

Moiiuenxo T.1O., npoepammnuviii cneyuanucm Mecmuozo azenma ¢ponda, o cnosam HI1O, cymma
KoJieoercs 1 Moxker qoxoautk 10 145 000 renre.



Kemnucoaesa K., MeHneoddcep  no 83auMoO0elicmeury ¢ 20Cy0apCmeeHHbIMU,
HENnpasUmMenbCmeeHHblMU U MeNHCOYHaApoOHbiMu  opeanuzayusmy, KHIJJITU3, xotena Obl
MIPOKOMMEHTHPOBaTh 10 JaHHOMY 3akoHy. C 1 saBapst 2019 roga ObutM BHECEHBI U3MEHEHUS B
HEKOTOpbIE 3aKOHOJATENbHBIE AaKThl IO BONPOCAM TOCYAAPCTBEHHBIX 3aKYMOK M 3aKYIOK
KBAa3UTOCYIAPCTBEHHOTO CeKTopa. JIJish MOCTaBIIMKOB 00S3aTEIbHBIM YCIOBUEM JIJIsl TOCTyIa Ha
BeO-1OpTaJ CTANO 3aKIYEHHE I0TOBOpa U oriaTa yciyr. Jljig rocy1apcTBeHHbIX 3aKymok o 1
MitH. TeHre - 1 MPII B rof, 1 B TeueHue Toja OpraHu3aiil MOTYT 3aXO/IUT HA IAHHBIA BEO-TTOPTa.
Ecnmu cymma rocynapctBenHbix 3akynok g0 10 muH. Tenre - 10 MPII B roa. HITO gomxHbI
3aXO/IUTh HA CAUT TOCYAaPCTBEHHBIX 3aKYIIOK, IJIe OHM Y4acTBYIOT B 3akymnkax mo ['C3.

Moriiuenxo T.FO., npocpammusiii cneyuanucm Mecmuoco azenma ¢honoa, 00CyIUTE, MOKATYHUCTA,
stoT Bonpoc ¢ HITO.

baiicepxun  b., oupexmop KHI[/[M3, naHHas cymMMa BKJIaJbIBacTCcs cpa3dy WIH IO XOIy
peanu3anuu npoexra?

Kemnucoaesa K., MeHneoddcep  no 83auUMOO0elcmeulo ¢ 20Cy0apCmeeHHbIMU,
HenpasumenbCmeeHHbIMU U MedAHcOyHapoouvimu opeanuzayuamu, KHIJJU3, ecnn HIIO xouer
y4acTBOBATh B JIOTE HA CyMMY /10 1 MJIH. TeHre, OHa MOKET 3a1uatuth Toabko 1 MPII B roa, eciu
HIIO xouer yuyacTBOBaTh B HECKOJBKHX JIOTax Ha oOuryr0 cymmy 10 10 MiH. TeHre, TO OHU
noiokHbl oruatute 10 MPII, 3akimounTh JOroBOp M MOTOM B TeueHue 12 MecsleB OHU MOTYT
3axoauTh Ha noptai. Ho He dakt, 4To OHM MOTYT OBITH cpa3zy HmoOeauTeNssMU. DTO MpaBHUIIa
MunuctepcTBa (PMHAHCOB.

bavicepxun  Bb., oupexmop KHI[/[M3, wnHeoOxonumMo mnoAarotoButh paszbsicHenuss HIIO.
[apanTHiiHbii B3HOC HEOOXOIUM, YTOOBI MOCTABIIUK MOTOM OTBEYANl 32 CBOU MPEATIOKEHUS.
[ToaroroBeTe wuHCTpyknuio st HIIO ¢ BeigepkkamMu U3 3aKoHa, TMOKAXUTE CYMMBI C
HEOOXOUMBIMU Pa3bSICHECHUSIMH.

Hasnemeanuesa T., Hayuonanonwiti koopounamop no komnoweumy BUY, I'PII I'® KHI]/IU3,
BKJIFOYMM B 00Oy4YEHHE IOMOJIHUTEIbHBIN KOMITOHEHT.

baiicepxun b., oupexmop KHL[/[M3, na ¢eiicOyke BoIiIen moct, rae Okcana 03By4nBaeT, UTO MbI
3a0upaeM HOYTOYKH U OyZieM XpaHUTh Ha ckiaje. OHa BeIb 3TO cKa3ajia He MOTOMY, YTO XOTea
CKa3aTh, YTO 3TH HOYTOYKH OYJyT MCIOJB30BAThCS HE IO Ha3HAYECHHUIO, BCE JEJ0 B OTCYTCTBUU
uHpopmanuu. Mel He OyzaeM 3akynarh JJisi CyOmoiydareneid HOBble HOYTOYKH, OHU OyIyT
IPOI0JDKaTh MOJb30BaThesl TeMu TMII, koTopble ObUM 3apaHee KyIJIeHbl. DTO BCe HEJOCTATOK
pasbscHuTeNnbHOU paboTel U uH(GopmMaruu. Ecin y HITO ecth cOMHEHHS M OHU MPEACTaBISIOT
co0oii 6apbepsl U1 ydacTusi B KOHKypce, Toraa Heo0xoaumo nposecty aukoes3 ¢ HITO.

Moiiuenxo T.IO., npoepammmuvlii cneyuanucm Mecmuozco acenma ¢honoa, CIENYIOMUANA TTYHKT
KacaeTcsl 3aluThl nepcoHalbHbIX JaHHbBIX. B HIIO mo JDKB BemyTcsi cepBHCHBIE KapThbl
KIIMEHTOB, KOTOPBIE COJIEP>KAT MEPCOHATIbHBIE TaHHbIe, HO XPAHATCA B HE 3allMPaeMbIX IKadax.
Tpebyetcsa coneiictBue OCHOBHOTO MOJy4YaTeNs B 3aKyrne yIO0OHBIX, 3alMpaeMbIX IIKa(oB s
xpaHeHus kapt kianeHToB JDKB.

Crenyromuii BOIpoc - Kak Bbl 3HaeTe, Kaparananackas o0nacTh sSBseTcs O0JIbIIUM PETHOHOM U
Bamy HITO tam paGoTatoT B pa3HBIX TOPOJIax, 4TO TpeOyeT OOJbIIE CPECTB IS TOE3/I0K, YEM B



JIPYTUX perrvoHax. Mpl HaJeeMcsi, YTO BBl MPETyCMOTPEIN JaHHBIA BOMPOC B JIOTOBOPE - JIA
nmoe3aok B I. banmxarn, XKe3kasran ¢ nenbto qoctaBku TMIL 1 MuO Bu3uTtoB.

baiicepxun b., oupexmop KHI]/[H3, kak peKOMEHIOBAHO B paMKax JoroBopa? OmiaynBaem 1o
bakry?

Jasnemeanuesa T., Hayuonanwvrwiii koopournamop no komnoneumy BUY, I'PI1 I'® KHI]/[H3, ner,
MBI MPEIOCTaBISIEM JOMOJHUTEIBHBIE CPEACTBA HA TPAHCIIOPTHBIE PACXO/IbI.

HHaymoesa K., punancosviii menedxncep KHL[/[M3, Mbl 3T0 crienanu B AnMaTuHCKoM o0nactu. OHu
HaM i KWIOMETPaXK M MPEIIOKWIA CYMMY 32 apeH/Iy BOJAUTEISA, OIUIaTy OeH3uHA U T.J1. MbI
UM BBIJICIIAIIN CTOJIBKO CPEJICTB, CKOJILKO OHU IMMOMPOCHIIH, TAK KaK UX PacueThl ObLIH 3aKPEILIICHBI
peanbHbIMU UG PAMU/TIPETONI0KESHUSIMHU.

Motiuenxo T.1O., npoepammuviii cneyuanucm Mecmnozo azenma ¢ponoa, HI1O Bbickazamu cBou
BOIIPOCHI, M BBl TOBOPUTE, YTO ITU BOIIPOCHI pelieHbl, 3akphIThl 1 HITO yaoBneTBOpeHsI.

Jasnemeanuesa T., Hayuonanvnwiii koopounamop no komnonenmy BUY, I'PI1 I'® KHI]/[13, o
npouuioMy roxy B KaparanaumHckoil o05acTé Mbl pelIMiIM 3TOT Bompoc. Tam Ha MecTtax B
banxame n JKe3ka3rane ObIITH CBOM KOOPIUHATOPHI, TO ecTh HemocpeacTBenHo HITO He Hyx)HO
ObLJI0 Tak 4yacTo BblezkaTh. TMLI rinaBHbIN Bpad cam BO3WJI, AOMOJHUTENbHOE (PMHAHCUPOBAHUE
HEe TpeOOBaJIOCh, HO 3aTe€M, KOTJa BO3HUKJA HEOOXOAWMOCTh, MBI IIEPECMOTPENH U YBEITHUNIH
CPEJCTBA HA TPAHCIIOPTHBIE PACXOBI,

Moriuenko T.FO., npoepammuviii cneyuanucm Mecmnozo azenma ¢onoa, TOCIEIHUNA BOMPOC.
Crpana B HacTosllee BpeMs MEPEXOJUT K IIMPOKOMY HCIIOJIb30BAHUIO CIIFOHOBBIX TE€CTOB. MBI
[OJpa3yMeBaeM, YTO CJIIOHOBBIE TECThl BO3MOXKHO OyAyT HCHOJdb30BaThcsi B mousie. Ecmu
TECTUPOBAHUE KPOBSIHBIMU JKCIIPECC-TECTAMH MPOBOJWIOCH MEIMIMHCKUM IEPCOHAIOM B
KaOMHEeTaX J0BEpHs, TO CIIIOHOBBIE TECTHI MOAPA3yMEBAIOT CAMUX ayTPHUU-PaOOTHUKOB. B pamkax
HOBOro rpaHta OCHOBHBIM MOJy4yaTelleM IUIaHUpYyeTCs BHelIpeHue ucnois3oBanus B HIIO
CIIIOHOBBIX TecToB Uil BhIsBieHUss BUU-unduuuposannsix mur cpeaun KI'H. Oxgnako HITO Ha
JAHHBIH MOMEHT HE TOTOBBI K CAMOCTOSITEIbHOMY MX HCIOJb30BaHUIO. Tpedyercs pazpaboTka
MHCTpyKunu win pykosoactBa ains HIIO ¢ momaroseiM anroputmoM aeiictBuili. OCHOBHOMY
MOJTy4YaTeINIo CeIyeT ONPEeNIUTh, KaKue COTPYAHUKHU Oy1yT MPOBOAUTH TECTUPOBAHHE, O0YUUTh
ux.

[locne KOHCynpTallUM C HECKOJIBKMMHM PETHOHAMH OCHOBHBIE IPEMATCTBUSA CIEAYIOIIME.
Hanpumep, BBl B cBOEM NHCbME NMHULIETE - 00y4YuTe U Jaiite ceprudukar, a ogus nentp CIIN/L
TOBOPHUT, Mbl HE MMEEM IpaBO JaBaTh cepTU(UKAT, Mbl HE JHUIEH3UPOBaHbL. Jlpyroil peruox
TOBOPUT - MBI HE MMEEM IIPaBO BbIAABaTh CIIOHOBBbIE TecThl HA pyku B HIIO, Tak kak eme Her
pazpemmTeNnbHbIX JOKymMeHTOB, Hanpumep COII, motomMy 49Tro 3TO CUMTAETCS MEAMIMHCKON
MaHunyJsnue. Takum o0pa3oM HEOOXOJUMO NPEANPUHATH MHOTO IIAroB JJsl BHEIPEHUS U
MIPABUJIBHOTO MCIOJIb30BaHUA 3TOM mporpaMMbl. COOTBETCTBEHHO HEOOXOIUM IJIaH BHEPEHUS,
pazpadbotrka COIlloB, oOydyeHue mepcoHama. Mbl Takke CBs3aauch C mnpoektamu Drarmas,
AmanOon ¥ TOHsIM, 4yTO OHM He oOyuanmu mmpoko HITIO. Onu 0oOyumiam TOJIBKO HAEMHBIN
MEepPCOHANl - paBHBIX HaBHUTAaTOPOB. [IpoekT dmarman oOyumnu toipko mo 1 HIIO B BKO u
[TaBiomape, 3TO KpaiiHe MaIo.

Crnenyromuii MOMEHT KacaeTcs y4eTa pe3yjbTaToB. DKCIpPecC-TECThl (KPOBSHBIE U CIIFOHOBBIC)
SBIIIIOTCS. B HACTOSIIIEE BpPEMs YacThio airoputMma auarHoctukn BUY-mHbekmmn. D10 Kak
MapKep, KOTOPBIM MO3BOJISIET npuBecTy vesoBeka a0 1eHtpa CIIM/I, koTopelii HauMHAET CBOM
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asnroput™ obcnenoanus ¢ UDA. HeobxonnmMo 00513aTelIbHO YJOCTOBEPEHNE IMUHOCTH, €CITU €r0
HET, HO Y€JIOBEK YyXke He MokeT npoiTH MDA u COOTBETCTBEHHO NOJIYUYUTh AMArHo3. MHorue
CTpaHbl pacCMaTPUBAIOT 3TOT BOIIPOC TaKUM O0pa3oM, YTO IKCIIPECC-TECThI MEPBBIE €CTh YXKE
N®DA. Kazaxcran moka He MepeJiebiBajl CBOIO HOPMATHUBHYIO JOKyMeHTanuio u DT moka He
BCTpOEHbI B anroput™. Koraa Oyznere roTOBUTH IJ1aH BHEPEHUS, HE00X0AUMO Oy1eT nopadboTarh
CO CIIEIUATUCTAMU, KOHCYJIbTAaHTaMH, 3aBEIYIOMIEH 1abopaTopueil U 00CyTUTh, KaKyI0 MOJTUTHKY
CTpaHa BO3bMET B OyJylleM, IOTOMY YTO BECb MHMp MJIET K TOMY, 4TO nepBbiii DT 3amermaer
nepsoe NDA.

baiicepxun b., oupexmop KHI[/[M3, Becb MHUp UIET, HO Y HAC €CTh MaTepHalbl "yCHEIIHOTO"
BHEJJPEHUS MAacCOBOTO SKCIPECC-TECTUPOBAHUSA, KOTJa CTAaTUCTHKA ObLa MOJHOCTBHIO YTEpSHA.
MBI uieM CUCTEMHO, IIJIaHOBO, Oy1eT co3iaHa paboyas rpymnmna. B pamkax rnocienHero 3aceianus
CKK 0bu10 mpemioxeHue Jis HaIIero HEeHTpa Mo MpopaboTKe AAHHOTO Bompoca. Y Hac
3arIaHupPOBaHa COBMeCTHas padoTa mo orpadbotke anropurma ¢ CDC u BO3. B pamkax mpoekra
['moGanpHOrO OHIA MBI CTIEIMATBHO HAHAIN KOHCYJIbTaHTa MO Ja00paTOpPHON AUArHOCTUKE, TO
€CTb [IPOLIECC OCYLECTBIISIETCSI CUCTEMHO, Oy I€T MEHSTHCS aITOPUTM TECTUPOBAHMUSL, U IKCIIPECC-
TECTUPOBAHUE TAKXKE HailIeT CBOE MECTO B 3TOM airopurme. OHa nmpobiiemMa - y Hac HeT BHEIIHE!
onieHku kadectBa OT. Mbl npoBoaunu Banugauuio 5 3T, u Bce pasHble AaHHbIE. DTO OYEHb
OombiIoi puck. UToObl HANAAUTH ATY CHCTEMY, HEOOXOIUMBI 0OJbIINE (PUHAHCOBHIC BIMBAHUA.
MBI TOJKHBI BBICTPOUTH CHCTEMY O€3011acHOW M TOYHOW B TUIaHE MOCTAHOBKH JTMATrHO3a, YTOOBI
noBepATh 3Tromy JT. JlaHHbIE MOMEHTBI COTIPSIKEHBI ¢ HAIIMOHAIBHOM 6e30macHOCThI0. He Tonbko
cnenuanuctel KHI/IM3 npunHumaroT penieHue, B 3TOM Mpolecce OyAyT TakKe y4acTBOBATh
skcnieptel BO3, CDC.

Hasnemeanuesa T., Hayuonanvnwiii koopournamop no komnonenmy BUY, I'PI1 I'® KHIL]/[U3, yxe
Hayajgu BHEApPEHUE caMOW NporpamMmbl dyepe3 oO0ydeHHe, Mbl HalpaBUIM MUCbMa B PETHOHBI.
ChHavana Oyayt oOyuensl crenuanuctsl neHtpoB CIIM, motom HIIO. Mpel mnanupyem
IPOBOAMUTH 00Y4YEHHE TOCPEACTBOM BEOMHAPOB.

Enuzapvesa A., cneyuanucm no MuO, KHI[/[M3, HackOoIbKO HaAM U3BECTHO, HEKOTOPHIE IIEHTPHI
CIIN A camu o6yunnu koopaunatopoB HITO tectupoBanuto.

Motiuenxo T.FO., npoepammnusiii cneyuarucm Mecmnozo azenma ¢poroa, Mbl TaK¥kKe TTOTOBOPHIIN
C OTBETCTBEHHBIMHU JIMIIAMHU, OHH TOBOPST, YTO CaMH OOYyYHJIM CTPOrO MO HHCTPYKLHUH, Kak
MOJIb30BAThCSl TECTOM, HO B 11€J0M MH(OPMAIMI0 M OPraHU3alMOHHYIO OCHOBY OHHU KIYT OT
KHIJAMS.

baiicepxun b., oupexmop KHI]/IM3, 3T0 TeXHUYECKUI BONPOC, TPYJAHOCTEH HE JIOJKHO OBITh.
TarbsitHa BHHHYEHKO NPAaBWIBHO TOBOPUT - CHCTEMAa MOHUTOPUHIA OTPHULATEIBHBIX U
MOJIOKUTEBHBIX PE3YJbTATOB, IAe 3To OyneT ¢pukcuposarbes, B bBAIYUK? nam Hajgo mockopee
PELINTH U 3aIIyCTUTh ITY CUCTEMY.

Moiiuenxo T.IO., npoepammubiii cneyuanucm Mecmnoeo acenma ¢honoa, MOKHO H TAJTbIE TIONTH.
Ecnn Bel nomyumin 100 monoXUTENbHbIX KCIIPECC-TECTOB, TO IIOTOM BbI 3HAETE, Kya MO 3TH
100 yenoBek, 4TOOBI BBl BUJIENH, UTO, HallpuMep, S0 U3 HUX - 3TO CTapble KIIMEHTHI, KOTOPBIE yiKe
COCTOSAIT Ha yuere, U 50 - HOBbIE KJIMEHTHI, KOTOPHIE TOJIBKO BCTAJIH.

baiicepxun b., oupexmop KHI[/[13, Takyto CUCTEMY MOHUTOPUHTA HEOOXOIUMO 0OECIIeYnBaTh
YK€ B 3TOM TOAY, TOTJa MBI OyJIeM BHJETh Ka4eCTBO MPOBOAMMBIX UCCIICIOBAHHN.
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Hasnemeanuesa T., HayuonanwvHulii koopounamop no komnonenmy BUY, I'PI1 I'®, KHI{JI13 kak
OcCHOBHOH MoJydaresb BO3bMET Ha ce0s1 cepuro BeOnHapoB Kak i nentpoB CITN/, tak u mis
HITO, mporpammy MBI yKe pazpadaTbIBacM.

baiicepkun b., oupexmop KHI/IM3, 3amMedanusi IpUHUMAIOTCS, Oy/1eM HCIIPABIISATh, CIOKHBIX U
HETIPEOIOIMMBIX MPETSATCTBUI HET.

Moiiuenxo T.FO., npoepammnviii cneyuanucm Mecmuozo acenma ¢gponoda, Bcem cnacu6o! C Hamei
CTOPOHBI BOIIPOCOB OOJIBIIIE HET.

3akjao4eHus.

1.

I'PIT I'® npoBecTH AUCTAHIIMOHHBIT MOHUTOPUHT CKJIAJCKUX IMOMEIICHUN B PErMOHAaX U
OKa3aTb COJICUCTBHE B IPUBEICHUE B COOTBETCTBHE K JCHCTBYIOLIMM CTaHJapTaM,
MPEAYCMOTPETh YCIIOBUS JJI PAaCIIMpPEHUs] CKIAJICKUX momemenuid B nentpax CIINJL
NUWIOTHBIX peruoHoB; yeuinTs MoHuTOopuHr HITO u nentpos CIIN/] 3a nocTaTouHOCTHIO
TMIL] B pamkax peaJii3aluy IpaHTa.

2. TPII I'd npomndopmupoBats nentpsl CIINJ] u HIIO o npuHmMmax u mpaBuiIax
NPOBE/ICHUS 3aKyTa B BUI€ MHPOPMALMOHHOTO JIHCTA.

3. ®wunancossM crienuanuctam ['PI1 I'd npuHUMAaTh yyacTre B «CHOT Yek» BU3UTax MAD.

4. TPIIT® noaroroButk uHcTpyKIiMio 1yt HITO ¢ pa3bscHeHns MU KacaTeIbHO MEXaHU3MOB
OIIaThl B3HOCOB Ul y4acTHs B KOHKypcax mo ['C3, BKIIOUMTbH NaHHBIM KOMIIOHEHT B
oOydeHwue.

5. TPIT T'® copeiictBoBats HIIO, paGortatomue c¢ JIDKB B pemenun Bompoca IO
00ecreyeHn0  yI00HBIX, 3alipaeMbIX/3aKpbhIBAIOLIMXCS IIKA)OB JUISI  XpaHEHHS
cepBHCHBIX KapT kiaueHToB JDKB.

6. KHIWM3 caenyer pa3paboTaTh oHJIaAlH cucteMy ooydenus nepconana HIIO.

7. KHIAWM3 cnenyet pazpaboTaTh HHCTPYKLHUIO WK pykoBocTBO /it HITO ¢ momaroseim
QITOPUTMOM JEHCTBHI MO TECTUPOBAHUIO, pa3padoTaTh Nporpammy AJisi BEOMHApPOB IS
nentpos CITN/I u HITO.

Cekperapuatr CKK
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DocuSign Envelope ID: 8D3720EB-13AB-45A2-8DF3-59570D859C9C

JIucer coraacoanust nporokosa Hagzopuoro komurera mo opugunry MA®

no rpanty I'nodanbHoro gonaa ais 6opsosl co CIIN oM, TyGepkyae3om u majsipueil (BUY kommoHneHT)

10 pe3yJbTaTaM «CIOT YeK» BU3UTOB MAD

(25 gespana 2021 2., suoeokongpepenycessn)

IMoaxyuyaTtenu rpanta ['1odanbHoro gonaa
1. Baiicepxun nupektop PI'TI na ITXB «Ka3axckuil Hay4HbIi
baysip:xan LEHTP AePMaTOJIOTUHN U MH()EKLIIMOHHBIX s
CarxaHoBUY 3aboneBanuiin M3 PK b NM’IW?W Buisurtin.
2. Ilerpenko Mpuna 3aMEeCTUTENb IUPEKTOpA M0 OPraHU3aMOHHO-
BaHoBHa METOJIMYECKON ¥ MPOTUBOIHUIEMUYECKON
pabore PI'TI va [IXB «Ka3zaxckuii Hay4dHBIi [hina, Pebrund
HEHTP AEPMaTOJIOTUH U MH()EKIIMOHHBIX
3abonesanuii» M3 PK
3. [aBnerranmena HaIMOHAJIBHBIN KOOPAUHATOP MO KOMIIOHEHTY
Taresna VIBanOBHA BHY rpynnsl pean3anuu NpoeKTa
7. DovlAgabs
I'moGansHOTO oHma M1t 60ps6H! co CITU/, g Dowtlgoliyeva
TyOepkynezom u massipuet, KHIT/IM3
4. ’Kernucbaea MEHEe/DKEP 0 B3aNMOICHCTBHUIO C
Kopkem roCy/1apCTBEHHBIMH, HEMIPABUTEIbCTBEHHBIMU
AOyTanunoBHa U MCXKIYHAPOAHBIMH OpraHu3alMsIMH, {Q)VLLW\ MlSlﬂmm
KHIJM3
5. Enmzaprena creruanuct no MuO, KHIIJ3
Anna .
Mo Helimpryena.
6. HayroBa Kypamnait ¢uHancoBbIi MeHemKep, KHI[N3
k‘lfal‘o’ Da\l“’d\lq
MecTtHblii arenT ®oHAa
1. Epeynuesa (bMHAHCOBBII YKCTIEPT, MeCTHBIH areHT DoHaa
Haranss Nataly. foreuligia
8. Moituenko TatbsHa IIPOTrPaMMHBIM  3KCIEPT, MECTHBIA  areHT
dounna ,I\ A Moi ( [
9. Atiza HoBauenko MecCTHBIN arenT DoHaa
lima, Mowacdunleo
Cexperapuatr CKK
10. | Hemeyosa Preicammbt koopauHarop Cekperapnata CKK
Ryssaldy Dumeuswa,
11. | AbyceuroBa accucreHnt Cekperapuata CKK
Alinyp Avn}m- Mmssut'o\m

O3HaKOMJIEHBI € TPOTOKOJIOM

Hapzopubliii komuter CKK Hoanuch
12. T'ommycos [Ipencenarens Hamzopuoro komuteta CKK,
Anekcannap 3amectutens [Ipeacenarens CKK, u.o.
TumodeeBna Peruonainsaoro gupexropa KOHIMJIC 1o — //
ctpanaM Bocrounoit EBponer 1 LlenTpanbHoit T
Azun
13. | CaypanbaeBa uyiieH Hapzopaoro komutera CKK, skxcnept no
Mupa TyOepkynesy, wren CKK, mnpencraBurens
ToBapuiiiecTBa c OTpaHUYEHHOU Mira. SWWMW
0TBEeTCTBEHHOCTHIO «Hyp-M»




