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MpoToKon BcTpeun ¢ OKOJ1 «KasaxcraHcKkuit Cotos JIKB»

Ha noBectke AHA:

1. Ob6cykaeHne Moayna no cTMrme M ANCKPUMMUHaLMK

MpeseHtauua Moaynsa no Cturme n auckpummHauum OO/ «Kas Cotos JIXKB», Ubparumosa O., U.o.
pykosoautena OKOJ1 «Kas Coto3 JIKB»

Mbl npeactaBnaem 3 KOMMOHEHTa:

1) WHAEKC CTUTMbI;
2) yY/MYHbIE OPUCTDI;
3) obyyeHue ayTpuy-paboTHUKOB

OkcaHa otmeTnAa, 4To Bbinaau rpynna JIXKB, Ho [P [P oTBeTUAM, YTO 3TO B OTAE/IbHOM Moaye. B
HacTosLee BpemMs nNpopabaTbiBatoTCA caMble C/IOXKHble BOMPOCHI.

Bonpoc 1. MeponpuaTusa No yAnYHbIM IOpUcCTam.

Mo nepBomMy Bonpocy NpeanoaaraeTca, 4yto 6yayT NPOBOANUTLCA CieAytoLLMe MeponpUaATUA:

1. Co3aatb 1 06Y4YNTb YAUYUHbIX IOPUCTOB M3 Yncna HMO c uenbto okasaHus noagepxku JIHKB n KMH gns
YCTpaHeHMA NpaBoBbix 6apbepoBs, CTUTMbI, AUCKPUMUHALMN U KPUMUHANU3ALUK C LiesIblo obecneyeHuns
[0CTyna K NPoduaaKTUKe, 1e4YEHUNIO U COBNOAEHMIO PEXKUMA SIEYEHUSA.

1. NposeaeHune otbopa 16 akTMeucToB 13 Yncna HMO ans obyyeHua (byaeT paspaboTaHa OHNANH aHKeTa
1 pacnpoctpaHeHa cpeaun HMNO ana sbibopa 3aMHTEPECOBaAHHbIX t0AeN).

2. PazpaboTaTtb yuebHbIit MoAy/b ANA YANYHbIX FOPUCTOB A/1A YCTPaHEeHUSA OCHOBHbIX NPaBOBbIX 6apbepos,
CTUIMbI, AUCKPUMUHALNU N KpUMUHanu3aummn JIKB u KIMTH.

3. ExXerogHoe npoBefeHWe 3-x AHEBHOro TPEHWHra ANA YAMYHbIX HPUCTOB U3 4-TM PernoHoB
(KaparaHamHckan obnactb, ActaHa, LbimKkeHT, KocTaHall) no 3 yenoseka u3 ropoaa, B r. Aamatbl, 16
Yy4YacTHMKOB. Ha TpeTnin geHb 6yaer pabouyas BCTpeya No o6CY:KAEHUIO KelcoB, NpaBoBas MOMOLLb,
pa3bop CNOoXKHbIX cnydyaes. Bcero 6yaeT 16 yIMUHbIX IOPUCTOB, TaKKe HaHATbI 2 HaUMOHaAbHbIX TPeHepa.
4. Ha e)emecAyHOW OCHOBe OyayT NpoOBOAUTLCA OHNANH-BEOMHAPbLI, MOCBALLEHHbLIX KOHKPETHbIM
npaBoBbiM 6apbepam, AN YIUUHbIX FOPUCTOB C LIE/IbI0 OKa3aHUs TEXHUYECKOWN NOAAEPIKKMU.

5. B 2022-2023 rogy 6yayT roToBUTbLCA TEHEBbIE OTYETHI B I0rOBOPHbIE opraHbl OOH.

IPMN I® yToYHUAN, KOANYECTBO AHEN ANA TPEHWUHTA YIMYHbIX FOPUCTOB M NPOCUIM UCMPaBUTL B BtogKeTe
N B UHAMKATOPAX HA 3-XAHEBHbIM, HA OCHOBE TOr0, YTO CeMYac AOKAaLAbIBALOT.

PekomeHgaumm: OHOJ1 «Kas Cotos /THKB» NpeanoxeHo BKAUYNTb MHGOPMaLMIO NO Ha3BaHMIO TPEHUHTa,
Lenn v 3afayun TPEHWHra, KakoW MPOAYKT OXKMAAETCA OT TPeHWHra (Hafo Ha Bbl6OpPHOWN OCHOBE),
KO/IMYECTBO AHEW, KOJMYECTBO YYACTHWKOB, ayTPUY-PabOTHUKM KaKUX perMoHoB OyayT oby4yeHsl.
MoAroTOBUTL TEXHUYECKME 334aHUA 1A opUCTOB: 1) NpodeccnoHanbHbIN; 2) YAUYHBIN U onNpeaenvTb
CYMMY OK/J1aZa B MecsL, C y4eTOM Kpyra o6A3aHHOCTEN.

Ymobel nomoys OKOJ1 «Kaz Coto3 JIKB» yyacmHuKu npugoounu npumeps! 048 MAGHUPOBAHUA MO
0aHHOMy Meponpusmuto npednosazaemsie pe3ynbmamel:

IOpUCTbl 0ByYeHbl, ocyllecTBaseTca cbop C/ayyaeB, CBA3aHHbIX CO CTUIMOM WM AUCKPUMWHAUMEN,
pe3ynbTaTbl NpeacTaBUTb Ha 3acedaHnn CKK 1-2 pasa B rog c ydactmem ombyacmeHa ManM 3ann1aHMpoBaThb
OTAe/bHYI0 BCTPEYy C oMbyacmeHoMm.

OKOJ1 «Ka3z Coto3 JIKB» nnaHMpylOT exXeaHEBHYHO 3aHATOCTb Y/IMYHbIX IOPUCTOB. lpegnonaraeTca, 4to
BO3HarparkaeHne 6ypetr 42500 TeHre AOMNOAHWUTENbHO K BO3HArpaxKAeHMAM ayTpu4-paboTHMKOB.
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Ob6cyrkaanca BoMpoc MpuBAeYEHUA NPOPECCMOHANBHOIO HPUCTA, HO OrpaHuyeHua B BlogykeTe He
NO3BONAIOT COOTBETCTBOBATb UX NPEANOKEHNAM, YUUTbIBAA BbICOKYIO CTOMMOCTb YCAYr. bbln npeacrasneH
onbiT 9PbIO B KasaxcTaHe Mo NpUBAEYEHMIO IOPUCTOB, MO BMAAM YCAYr U UX ctommocTu. FOHIMAC
noAennanchb onbITOM y4acTHUMKOB CTPaHOBOrO Ananora, Koraa BblABAEHHbIe Cay4an JOXOAAT A0 cyaa, Tam
B t06om cnydae, ByayT Hy»KHbl NPOdECCMOHANbHbIE FOPUCTbI. MHaYe NPOCTO He AoNycKatoT B cyabl. OO
«Kaz Cotoz JIKB» oTMeTMAM, 4YTO 3TO CHOBA MOATBEP)KAAET HeobXoAMMOCTb MpUBAEYEHUS
npodeccMoHanbHOro pucta. MNpeasaputenbHo 3anaaHnposanm 200 Tbic. TeHre, ecnn 50% 3aHATOCTH, TO
100 Tbic. TeHre, HO 1 tOpUCTa ANA BCEX PETMOHOB HEAOCTATOYHO. B 3TOM cBA3M, CAedyeT pPaccMOTPETb
BO3MOXHOCTb OMJIaTbl Ha KaXKAblli CNyYai (pelleHHbI BONpoc) AW NpuBaeveHna npopeccMoHaNbHOro
IOpPMCTa Ha KaxAablit pervoH. CnepyeT pacCMOTPETb OTAENbHbIX YNMYHbIX FOPUCTOB, CYMMYy MO 3apnaaTte
cnepyet 6paTb Kak y coumanbHoro paboTHMKA B rocyfapCTBEHHbLIX OPraHM3auMsaX, TaKKe cnepyet
n06aBuTb ycayrn 3a TenedoH 1 NpoesaHble Pacxodbl, BOSMOMXKHO 06Las cymma byaeT coctaBnaTb 60/blue
70 TbIc. TeHre. Y3HaTb y gpyrmux HMO cymmy 3apnaaTbl coumanbHbix PabOTHMKOB M OPUEHTUPOBATLCA HA
Hux. FOHIM/AC pekoMeHA0BaAM 3aNNaHMPOBATh TaKyto 3apniaTy Ha KaKylo peanbHO MOXHO NPUBAEKaTb
nNpo¢eccnMoHanbHOro KPUCTA.

B pe3ynbTate 4OroBOPUINCH, YTO BHECYT CAeayolmne N3SMeHeHus:

Cnepyet 0XBaTUTb 6 MUIOTHbBIX PEFTMOHOB C OXBAaTOM 18 HOPUCTOB B MEPBbLINM rod, U3 HUX 6 YenoBek byayT
TecHo paboTaTtb ¢ topuctom; OKOJ1 «Kas Coto3 JIKB» B AanbHelwem byaeT npopabatbiBaTb, BTOPOU rog, -
6yayT oxBayeHbl 18 OpUCTOB elle M3 6 HOBbIX PErMOHOB. MOXKHO Ha BTOPOM rod yBennduTb 3apnnarty
npodeccnoHanbHoro topucta. K KoHuy 3-ro 6yayt noAarotosseHbl - 15 opuctoB M3 5-Tm pernoHos. B
pesynbTaTte 16 topucToB 6yayT TecHO oTpabaTtbiBaThb ¢ topuctom OHOJT «Kas Cotos JIHKB».

3aknatoueHue. OKOJ1 «Kas Coto3 JIHKB» noAroToBAT 3anpalunBaemyto MHPOpMaLMIO M NPeacTaBAT CEroaHA
[0 KOHLA AHA.

Bonpoc 2. lNMpe3eHTauma no MHAEKCY CTUrMbI

Mo BTOpOMY BONPOCY NAAHMPYIOTCA Cneaytowme meponpuaTuaA:

1) MoarotosKa T3 ana FnasHoro uccnegosarensa n Coumonora/craTmcTuka

2) O6bABAEHUE KOHKYPCa M npoBeaeHne otbopa MasHoro nccaegosatens u Coumonora/craTucTmKa

3) CosgaHune UccnepoBaTenbCcKoro NpoTokosa (aanee MpoToKon) M cOrnacoBaHMA CO CleuuanmcTamm
OKON1 «KasaxctaHckuit Coto3 Jliogen, HMusywmx ¢ BUY», nogaya ero B 3TUYECKYID KOMMCCUIO U
cornacosaHue c CNP+

4) Nopgrotoska T3 KoopaunHaTopa nccneaoBaHus, NpoBeaeHNe KOHKYPCa U 3aK/IlodeHMe 40roBopa

5) MNepBas BcTpeya pabouyero Komuteta no MHAOEKCY CTUrMbl - NMpeacTaBieHWe MPOTOKO/Ma, CPOKOB
nccnenoBaHuA n ap.

6) PefakTMpoOBaHUE M adanTauma CTaH4aPTU3NPOBAHHOIO ONPOCHUKA MHAeKC CTUrMbl Ha Ka3axCKoM U
PYCCKOM A3blKax.

7) NonyyeHne MONONKUTENBHOIO 3aK/HOYEHUA ISTUYECKOW KOMMUCCUM MO NPOTOKOAY U MHCTPYMEHTam
nccnenoBaHmA.

8) MoaroToBKa K NpOBEAEHUIO TPEHMHTA A4 15 MHTepBbloepoB 13 6 permoHoB KasaxcTaHa - onpeaeneHue
CMNUCKa YY4aCTHUKOB (cornacoBaHue ¢ pabo4ymm KOMUTETOM MO UCC/Ie0BaHMIO), NOTUCTMKA, NPOrpaMmma.
9) MpoBeaeHWe TPEHWMHra AN KOOPAMHATOPOB WCC/AENOBaHUSA U WMHTEPBLIOEPOB MO TEXHOJ/IOrMK
nposegeHMa onpoca.

10) PepgakTMpoBaHue 1 aganTauma CTaHAapTU3UPOBAHHOIO ONPOCHUKa MHAeKc CTUIMbl Ha Ka3aXxCKoOM U
PYCCKOM A3blKax.

11) MNoarotosKa T3 AnA Tpex cNeunanmcTos No BBOAY AaHHbIX, 3aK/l0YEHUE AOTOBOPOB C HUMMU

12) MogroTtoBKa T3 4NA MHTEPBLIOEPOB, 3aK/IOYEHNE AOTOBOPOB C HUMMU

13) C60p amMNUPUYECKUX AaHHbIX (NoneBo sTan)

14) PerynspHblii (He pexe OAHOro pasa B HeAe ) MOHUTOPUHT M OTYETHOCTb MO BbIMNOJIHEHUIO
KO/IMYecTBa 3an1aHUPOBaHHbIX MHTEPBbIO
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15) Btopaa BcTpeya paboyero Komutera no WMHAEKcy cTUrmMbl - oBCy)KAEeHWE npenBapuTesbHbIX
pe3ynbTaToB MccAefoBaHMA, GOPMMPOBAHME CMAMCKA YYaCTHUKOB Ha BCTpeYy Mo Mpe3eHTauuu
pe3ynbTaToB UcCnen0BaHuA.

16) NoaroToBka oT4eTa 06 UCCnea0BaHUN.

17) NMpe3eHTauma pesynbTaToB UCCNEA0BAHUA.

18) Pa3paboTKa afBOKaLMOHHOIO NAaHa NO pe3y/bTaTam UCCNea0BaHuA.

Pe3ynbrart: Mpe3seHTauma coBmectHoro OKOJ1 «Kas Cotos JIKB», OH3MAC n KHU,AM3 aaBOKaLMOHHOrO
NnaaHa no BbINOJHEHUIO PEKOMEHZALMN UCCNef0BaHUA MO MHAEKCY cTUrmbl gna CKK.

Bonpoc 3. KackagHble TpeHUHrun

HeobxoamMmo co3gatb Nya HalMOHaNAbHbIX TPEHEPOB, KOTOpble ByAyT €341Tb B PErMOHbl U NPOBOAUTD
KacKaZHble TpeHUHrKn. MatnaHesHbin ToT BKAloYaeT: 3 AHA obuwme BONPOCbl U 2 AHA KaXKAblh TpeHep
paboTaeT co cBoel ueneson rpynnoi. KomaHaa TpeHepoB byAeT Bbie3KaTb Ha MecTa Uaun byayT B OAHOM
pervoHe. No aToi cxeme npegnaraeTcsa NPoOBeAEHME CAEAYIOWEr0 MePONpPUATAA B NePBOM roAy NpoeKTa:

MATUAHEBHLIN TPEHMHT AN TPEHEPOB C MPUBAEYEHUEM MEXAYHAPOAHbIX TPeHepoB. 25 06yyeHHbIX
TpeHepos no npodunaktnke BUY cpean YUH, PC, MCM b6yayT obyyaTb B AasibHellleM meacectep u
ayTpuy-paboTHMKoB. AnAa obydyeHus TpeHepos (TOT) nnaHMpyeTca nNpuBaedYb 3-X MeXAYHapPOAHbIX
TpeHepoB u3 cTpaH CHI. TpeHUHIM 6yayT NpoBOANTLCA ANA BCEX ayTPUY PaBOTHUKOB, MeLCcecTpbl NYyHKTOB
posepua (NYUH) n megmumHckux paboTHMKoOB [py*KecTBeHHbIx KabuHetoB (PC u MCM) Bo Bcex 17
pernoHax c 0OXBaToM CAefyroLWwmnx TeM:

* Npodunaktnka BUY — uHpekumn. Mporpammbl CHUKEHUA Bpeaa.

* 3pPeKTMBHOCTb NYHKTOB A0BEPUA

* Bsaumogenctame ¢ ayTpmy-paboTHUKaMu

* [10 M nocne TeECTOBOE KOHCY/bTUPOBaHUE

* MoTtuBauma n obsasatenbcrtsa no APT

[aHHbIN TPEHMHT TaKKe ByAeT BKAoYaTb 0bydYeHMe ayTpuy-paboTHUKOB C CEKC-PaboOTHUKaMMU.
MoarotoBneHHble TpeHepa NPOBeAYT KAacKaAHble TPEHUHIU Ha mecTax B 17 pernoHax ana noAroToBKM
600 coTpyaHukoBs: 111 meacectep MNMyHkToB JoBepua, 30 megUMUMHCKUX paboTHMKOB [py*KecTBeHHOro
KabuHeTa, 261 ayTpuy paboTHMkos OLL CNUA n 136 ayTpuy paboTHUKoB HMO. TpeHUHIN NaaHMpyeTca
NpPoBeCTM B NepBbIl rog, peanmsaumm rpaHta [P no npodunaktuke BUY u MNporpammam CHUKeHMA Bpeaa.
Pacwuperue n npegoctasneHne ycnyr KMH B ycnosusax HMO u OL, CNUA. Ha 2 rog u 3 rog rpaHTa byaet
npoAaosieHo obyyeHme ayTpuy pabotHmMKos HMO Ha mecTax: 1.

BbiBoApl: Pl [P nomoryT noaroToBMTb AaHHbIV pasgen.

Take 3annaHnpoBann 3 TpeHUHra:

ExXeroaHblli ABYXAHEBHbIN TpeHuHr (2022 u 2023 ans 6 ayTpuy-paboTtHMkos HMO cpegu MCM (60
yenosek)), NOCBALWEHHbIV Npodunaktuke BMUY, besonacHomy nosegeHWio, MeToZam ayTpPU4-paboThl,
npes v NocT-TeCTOBOMY KOHCY/IbTUPOBAHUIO U TECTUPOBaHMIO Ha BUY B 6 pernoHax (rae npeaocraBaseTcs
rpaHT) dMHaHcupyeT nporpammbl KM).

3) ExKerofHbil ABYXAHEBHbIN TPEHWUHT Ana 3 ayTpuu-paboTtHmMkos HMO cpeaun NMUH (60 yenosek -2022; 50
-2023) no Bonpocam npodunaktuku BUY n 6esonacHoro noBefeHMs, KOHCYNbTUPOBAHMA M YCTHOTO
TecTMpoBaHuAa Ha BUY B 3 pernoHax (rr. KoctaHain, Kaparanga, Hyp-CyntaH).

4) 2-x AHEBHbIN TPeHUHT ana aktnemcTos HMO, paboTatowmx B coumanbHbix ceTax 50 yenosek 2022 roaa.
Llenesas rpynna - aktnsmctbl HMO, y KOTOPbIX MHOTO NOC/AeA0BaTENEN U KOTOPble MOTYT NPeaoCTaBAATb
KOHCY/1IbTaLlMK Yepes coumanbHble CETU.

Mo BTOpOMY TpeHWHry rnoka HeT Owogketa. PekomeHpgoBaHo: OHOJ1 «Kas Cotos JIKB» nogrotoBuTb
6roaKeT. ApeHay 3ana gna TpeHuHra JIYMH He Hapo 3aknaapiBaTb, MOTOMY 4YTO TPeHWHrM GyayTt
npoBoanTbCA Ha 6ase ueHTpoB CMNL. PuHaHcoBbIn meHegkep PN ID npoKoHcynbTUPYET No brogKeTy.



DocuSign Envelope ID: ED9597D3-5B65-43F7-98C8-8C004BCA1ECD

OKO/1 «Kaz Coto3 JTIKB» yTouHUAK, Noyemy Bbl10 UCKAOYEHO BTOpoe uccnegosaHme Cull. PasbscHMAM
TEM, 4YTO NOKa wuccnegosaHne no Cul He OblIO WUCKAOYEHO, BO3MOXKHO bOyaer pobasneH B
duHaHcMpoBaHMe no above allocation. KOH3MAC npeanosun nposecTM fAaHHOe WCCAefoBaHWe
BMPTYasibHbIM CNOCOBOM M OHW TOTOBbl OKa3aTb TEXHUYECKYID MOAAEPMKKY B OPraHM3auum OH-naiH
obcnenoBaHus.



Minutes of the meeting with ALE “Kazakhstan Union of PLHIV”

Agenda:

1. Discussion of the Module on stigma and discrimination

Presentation of the Module on stigma and discrimination, ALE “KazUnion PLHIV”, Ibragimova O.,
President a.i. of ALE “KazUnion PLHIV”

We present 3 components:

1) Stigma index
2) Street lawyers
3) Training of outreach workers

Oxana noted that PLHIV group has fallen out, but the PIU GF responded that it was in a separate module.
The most difficult issues are currently being worked out.

Question 1. Street lawyer activities.

On the first issue, the following activities are expected to be carried out:

1. Create and train street lawyers from among NGOs in order to support PLHIV and KPs to remove legal
barriers, stigma, discrimination and criminalization with the purpose of ensuring access to prevention,
treatment and adherence to treatment regimen.

1. Selection of 16 activists from NGOs for training (an online questionnaire will be developed and
disseminated among NGOs to select interested people).

2. Develop a training module for street lawyers to remove the main legal barriers, stigma, discrimination
and criminalization of PLHIV and KP.

3. Conduct of an annual 3-day training for street lawyers from 4 regions (Karaganda region, Nur-Sultan,
Shymkent, Kostanay) 3 people from each city, in Almaty, 16 participants. On the third day there will be a
working meeting to discuss cases, legal assistance, analysis of complex cases. There will be 16 street
lawyers in total, 2 national trainers are to be hired.

4. On a monthly basis, online webinars will be held on specific legal barriers for street lawyers to provide
technical support.

5.1n 2022-2023, shadow reports will be developed in the UN treaty bodies.

The PIU GF specified the number of days for street lawyers training and asked to correct it in the budget
and in the indicators for a 3-day training, based on what is being reported.

Recommendations: The KazUnion PLHIV was proposed to include information on the name of the
training, goals and objectives of the training, what product is expected from the training (it is necessary
on an elective basis), number of days, number of participants, outreach workers of which regions will be
trained. To prepare technical specifications for lawyers: 1) professional; 2) street, and define the amount
of salary per month, taking into account the terms of reference.

To help the KazUnion PLHIV, participants provided examples for planning of this activity, the expected
results:

lawyers are trained, cases related to stigma and discrimination are collected, the results are to be
presented at the CCM meeting 1-2 times a year with the participation of the Ombudsman or to schedule
a separate meeting with the Ombudsman.

The ALE "KazUnion PLHIV" plans daily employment of street lawyers. The remuneration is expected to be
42,500 KZT in addition to the remuneration of outreach workers.



The issue of engaging a professional lawyer was discussed, but budget constraints do not allow to comply
with their proposals, given the high cost of services. The experience of AFEW in Kazakhstan in engaging
lawyers was presented, by type of services and their cost. UNAIDS shared the experience of the Country
Dialogue participants, when the identified cases reach the court, professional lawyers will be needed
there anyway. Otherwise, they simply are not allowed in the courts. The ALE "KazUnion PLHIV" noted that
this again confirms the need to involve a professional lawyer. Preliminary 200 thousand tenge is planned,
if 50% of employment, then 100 thousand tenge, but 1 lawyer for all regions is not enough. In this regard,
it is needed to consider the opportunity of paying for each case (resolved issue) or to attract a professional
lawyer in each region. Separate street lawyers should be considered, the salary should be like the salary
of a social worker in state organizations, telephone costs and travel expenses should also be added,
perhaps the total amount will be more than 70 thousand tenge. To find out the salary of social workers
from other NGOs and be guided by them. UNAIDS recommended to plan such a salary for which it would
really be possible to engage a professional lawyer.

As a result, the following changes have been agreed on:
Six pilot regions should be covered, reaching 18 lawyers in the first year, of which 6 people will work
closely with a lawyer; the ALE "KazUnion PLHIV" will further work out, the second year - 18 lawyers from
another 6 new regions will be reached. The salary of a professional lawyer may be increased for the second
year. By the end of the 3" year, 15 lawyers from 5 regions will be trained. As a result, 16 lawyers will work
closely with the lawyer of the ALE "KazUnion of PLHIV".

Conclusion. The ALE "KazUnion PLHIV" will prepare the requested information and submit it today until
the end of the day.

Question 2. Presentation on Stigma index

The following activities are planned on the second issue:

1) Development of the ToR for the Chief Researcher and Sociologist / statistics

2) Announcement of the competition and selection of the Chief Researcher and Sociologist / statistics

3) Creation of the Research Protocol (hereinafter the Protocol) and coordination with the ALE “Kazakhstan
Union of People Living with HIV”, submission to the ethics committee and coordination with CNP +

4) Development of the ToR of the Research Coordinator, holding of a competition and the conclusion of
the contract

5) The first meeting of the working committee on the Stigma Index - presentation of the protocol, terms
of the study, etc.

6) Editing and adaptation of a standardized Stigma Index questionnaire in Kazakh and Russian.

7) Obtaining a positive conclusion of the ethics committee on the protocol and research tools.

8) Preparation for the training for 15 interviewers from 6 regions of Kazakhstan - drafting the list of
participants (coordination with the working committee on research), logistics, program.

9) Conducting training for research coordinators and interviewers on the technology of the survey.

10) Editing and adapting a standardized Stigma Index questionnaire in Kazakh and Russian.

11) Development of TOR for three Data entry specialists, conclusion of contracts with them.

12) Development of TOR for interviewers, conclusion of contracts with them

13) Collection of empirical data (field stage)

14) Regular (at least once a week) monitoring and reporting on the implementation of the number of
scheduled interviews.

15) The second meeting of the working committee on the Stigma Index - discussion of preliminary
research results, the formation of a list of participants for the meeting on presentation of the research
results.

16) Preparation of a research report.

17) Presentation of the results of the research.

18) Development of an advocacy plan based on the results of the study.



Result: Presentation of a joint advocacy plan of ALE “KazUnion PLHIV”, UNAIDS and KNCDIS to implement
the recommendation of the Stigma index study for CCM.

Question 3. Cascade trainings

It is needed to create a pool of national trainers who will travel to the regions and conduct cascade
trainings. The five-day ToT includes: 3 days general questions and 2 days each trainer works with his target
group. The team of trainers will travel to the field or will be in the same region. Under this scheme, the
following activities are proposed in the first year of the project:

Five-day training for trainers with the involvement of international trainers. 25 trained trainers on HIV
prevention among PWID, SW, and MSM will further train nurses and outreach workers. For the training
of trainers (TOT), it is planned to engage 3 international trainers from the CIS countries. Trainings will be
held for all outreach workers, nurses of trust points (PWID) and medical workers of friendly cabinets (MS
and MSM) in all 17 regions, covering the following topics:

* HIV Prevention. Harm reduction programs.

* The effectiveness of trust points

* Interaction with outreach workers

* Pre- and post-test counseling

* Motivation and commitment to ART

This training will also include training for outreach workers with sex workers.

Trained trainers will conduct cascade trainings on the ground in 17 regions to train 600 employees: 111
trust point nurses, 30 friendly cabinet health workers, 261 outreach workers of Regional AIDS Centers,
and 136 outreach workers of NGOs. Trainings are planned to be held in the first year of the
implementation of the GF grant on HIV prevention and Harm Reduction Programs. Expansion and
provision of services to KPs at NGOs and Regional AIDS Centers. In the 2nd and 3rd years of the grant,
training of NGO outreach workers in the field will be continued.

Conclusions: PIU GF will help prepare this section.

Also 3 trainings are planned:

1)Annual two-day training (2022 and 2023 for 6 outreach workers of NGOs among MSM (60 people)),
dedicated to HIV prevention, safe behavior, outreach work methods, pre and post-test counseling and
HIV testing in 6 regions (where the grant is provided ) finances KP programs).

2) An annual two-day training for 3 outreach workers of NGOs among IDUs (60 people -2022; 50 -2023)
on HIV prevention and safe behavior, counseling and oral HIV testing in 3 regions (Kostanay, Karaganda,
Nur-Sultan)

3) 2-day training for NGO activists working in social networks - 50 people in 2022. The target group is NGO
activists who have many followers and who can provide advice through social networks.

There is no budget for the second training yet. Recommended: ALE “KazUnion PLHIV” to prepare the
budget. The conference room rent for PWID training does not need to be included, since the trainings will
be held on the basis of AIDS centers. The PIU GF financial manager will advise on the budget.

The ALE "KazUnion PLHIV" specified why the second S&D study was excluded. They explained that the
study on S&D was not excluded so far, it might be added to the above allocation funding. UNAIDS has
proposed to conduct this study virtually and they are ready to provide technical support in organizing an
online study.
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